
OP 

TIiE GEL'ZRAL 908aD 

Unite?. S t a t e s  Farccs ,  European Thaater 

T h e  Adjutan; General 1 1 2  a Theater  o f  C?erations 



R e s t r i c t e d  

*- 
I : 

r .  

M:SSI@IJ: ? r e F s r a  a fact:la’., ~ n n o t a t e d  r e ? o r t  . . i i t t  a ~ - r c ~ r l a ; e  CCK- 
c l u s i o n i :  ai id  r e c a m e n d a t i o n s  o n  tt.a recp3nsitili t i e s  
f u n c t i 2 n s  o f  t h e  A d j u t a n t  O e p e r d ’ s  O f f i c e  ii t h i ;  t n e a t c r .  

The General Board was e s t a b l i s h e d  by General O r i c r  bunker  126, i!.ssb- 
q u a r t e r s ,  Eurapean The.s.ter o f  O p e r a t i o n s ,  li. S .  Arr.y, dater. 1 7  J;lr.c 
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SECTION 1 

I I J ' l ' i ? O D X ~ I  OX 

1. Pfaile t h e  s c o p e  of i h i u  s-iudy i s  ;:?dicatcd i n  t h e  
s e c t i o n  h e a d i n g s ,  i t  s::ould he s a i d  a t  t h e  beg inn ing   hat d i s -  
cussion or a c t i v i t i e s  o p e r a t e d  u n d e r  t h e  s u p e r v i s i o n  o? t h e  
A d j u t a n t  G e n e r a l ,  s u c h  as t!io llri?y ? o s t a l  S s r v i c e ,  and Uac:?ine 
Records Units, f u r n i s h i n g  t r o o p  s t a t i s t i c s ;  and of i n t e g r a l  
a c t i v i t i e s  w a r r a n t i n g  d e t a i l e d  oxpos i t ic i ,  such a s  Cnsuul t ; .  
R e p o r t i n g  cnd P u b l i c a t i o n s ,  h a v e  been  t r e a t e d  a t  l e n g t h  i n  5e- 
p a r a t e  s t u d i e s  o f  t h e  T h e a t e r  G e n e r a l  Board. T!is *Line a l l o t t e d ,  
and both t h e  number o r  c o n s u l t a n t s  and a~nount  of r e f e r e r i c e  
m a t e r i a l  a v a i l a b l e  a t  %he t i m e  t h i s  stuQ v;as begun, i-iavo 
l i m i t e d  i-;s sccpe ,  t h o  s m p l e t e n e s s  o f  i t s  ? rosentur - ior i ,  and 
t h e  t h a r c u g h x e s s  o f  i ;;s d c c u n e n t a t i o n .  

2. The b a s i c  r e o o o n s i b i l i t i o s  mid f u r c t i c n :  of rm 
a d j u t a n t  g e n e r a - 1 s  o f f i c e  a r e  p r e s c r i b s d  by t h u  7Cnr 3 spa r t inen t  
a n d  s t r i t e m s n t s  of an ad1u tn r . t  aeneial's duties n r e  s a t  f'ortl, i n  

L 

F i e l d  i,knLial 101-5, S t 2 f  O f f i c e r s  F i e l d  bianunl, The S t u f f  
a n d  Combat Onlers, tcid i n  Army R e g > J l a t i o n s  15-5, A d j u t a n t  
Generulfs 3 o ? a r t m e n t ,  G e n e r a l  T r o v i s i m i s .  I t  i n  p r o s c r i b e d  
t h a t  "as a r r .enbr  of t h o  S p e c i a l  S t a f f  t h e  A d j u t a n t  G s n o r n l  o f  
a c o m " d  e x e c u t e s  and c o o r d i n a t e s  a d i n i n i s t r n t i v e  f u n c t i o n s  
n e c e s s a r y  t o  t h o  i s s u d n c e  nr.d o x e c u - t i o n  of o r d a r s  and p o l i c i e s  
e n u n o i a t e d  by t h e  commnder ." '  
h i s  a d m i n i s t r a t i v e  d u t i o s  " i n  a c c o r t a n c e  r l t h  ree; 
upproved p o l i c i s s .  In C P . S ~ R  f o r  w h i c h  no p o l i c y  
t a b l i s k  d,  he 3 i t i E t e s  i t c t i o n  t o  s e c u r e  a po?is : i  ccverin; :  such  
cases . " '  H l s  f u n c t i o n s  ir, nddi:icn t o  precessing a l l  n c r E o c n e l  
m u t t e r s ,  inc1.dzlir.g c n s u u l t y  r e p o r t l n z ,  !.nzluic D p c r s t l n g  ci'i 'ice 
p r o c e d u r e s  tis r e g a r d s  a d m i n i s t r n t i v o  i i i a t sc rs  j c s o r d i . n a t i n g ,  
r o u t i n g ,  o h e c k i n s ,  :cri a u t h o i i t i c a t i n C ;  o f f i c i a l  o r k i - s  and 
c o r r o s p o n d o n c e ;  a n t  m a i n t a i n i n g  tho p r i n c i p u l  c f f l c e  of  r e c o r d .  
In  a d d i t i o n , ,  t h e  Adjutcw.7 Gonerul no rmnl ly  fur;nislies t h e  
f o l l w i n g  s e r v i c e s :  pUbl iOa t ion  nnd su:)ply of b lank  f o r m >  
p u b l i c a t i o n s ,  and i n s t r u c t i o n c l  R a t t e r  f u r n i s h e d  by t h e  h d j u t a n t  
G e n e r o l l ' s  D e p a r t n ~ n t , ~  and o f t o n  t h o s e  0.P o t h e r  brunchec und 
d a p a r h i e n t s  cs w 1 l J  p o s t a l  s e r v i c e ;  s t c t i s t i c a l  ar.d conp i l ed  
i tSormrwtion and l i s t s  i n c l u d i n g  d c t c  made availsiblo Tyhrough 
Mnchine Records  Units; ana, i n  many I i ~ a d ~ ~ i a r t o r s ,  t h e  c c c c n -  
m o d a t i o n  of v i f i i t c r s .  

The h d j u t c n t  Gor,Eral 2 i s c h n r g c s  

3. The fundflmontal  mission o f  the Ad ju lnn t  G e n e r n l  L S  t o  
a c t  as t h o  a d m i n i s t r a t i v e  exoCuEive  f o r  tho colrmcmder u n d e r  t h e  
immediate supervision of t h e  o f f i c e r  cha rged  wi th  s u p o r v i s i o n ,  

1.  P a r  6 ,  ilR 15-5, ND, 15 J L ~ O  1942. 
2. Par 33a, FM 101-6,  m, 1 9  A u g u s t  1940. 
3 .  P a r  3 3 j ,  I% 101-5. 

Res Lri c z e d  
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c 9 n t r s 1 ,  and coord ina : ion  C f  a h i n i s t r a t i o n ,  'shb f c r m u l a t e s  en3 es-  
t a b l i s h e s  t h e  a d c i n i c t r a t i v e  p o l i c i e s  2nd p-ocadures cf t h e  headquartcrs .  
A l t h o u g h  ~ s n e r a l l y  v e s t e d  i n  t t s  C:iief o f  Str.ff o r  i n  a Se?uty Chic-f o f  
S t a f f .  t h e  r e s p 3 n s i b i l i t y  sdmct.in.es ha5  bocn dclc,gatcii T O  t ' x  A s s i s t a n :  
C!lisf o f  S t a f f ,  G-1. The proper  o n e r a t i o n  o f  t h e  Adjutan: Gcncral ' s  
O f f i c e  e l f a c r s  BL i n t e g r a t i o n  o! t h e  h c a d q u e r t o ? ~  by r o f t r e n c u  of a l l  
b u s l r s s s ,  p u e s t i o n s ,  an$. cor respczdence  t o  t h e  prspor  sec:ions: by 
a s c e r t a i n i n g  Yj, such xeans  as ma:/ be ? r e s c r i b e d  i n  t h e  h e a d q u a r t e r a  
t h a t  n n t t e r s  h a n d l e d  are c s o r d i n a t e d  v i t h  o t h e r  i r . t c r e a t e d  s e c t i o n s ;  
by a d v i s i n g  w i t h  all ]laads o f  sec t i r ine  a n  a d n i n i s t r a t i v e  ?rtlcedure.s 
t o  i n s u r e  u n i f o r m i t y  t h o u g h o u t  t h e  iieadquartars; and by m a i n t a i n i n g  
ar. o f f i c e , o f  r o c o r d  f o r  t h e  h e a d q u n r t s r e .  
j u t a n t  S e n c r a i ,  a c t i n g  zs t h e  a d s i n i s t r a t i v e  execut:se o: ;he heatl- 
quarters, i r .  ? c t u a l I . y  ... eldi-ng t h e  ,*.dT,ir . istrativc o n e r a t i o n s  and 
R c t i v i t i e s  C C  epck  s ~ c t i j n  i n t 3  2 m i f i e 6  vtisle,  i s  :: z r a d l t i i n a l  o n e ,  
l o n g  i n  e f f e c t  a i d  c?n:rsl:g :*ken f o r  g r n n t e d  by expEr:Enced 3 f  
I n  t t e  a s t n h l i s b v e u t  o f  uo , ,  L l c a d q x n r t c r s ,  t h i s  < ~ u ~ c t i ~ ~ >  ~f :he A 
Generai  ~ R T  r.ct cage t:, l i g n t  f s r  S C R ~  timz, bl i t  tlic t r a t L a o n y  a f  a 
nuncber o f  . > f f i c e r s  l . d i c n t e s  th".'r sooner  o r  l a t ~ r  t?.e n e c e s s i t y  f o r  i t  
i s  recognized.' 

The f m c t i s n  c f  t t a  Ad- 

4. R e s u l t s  o f  f a i l u r e  t o  f o r m u l a t e  7 o l j c i c a  dw!ng f o r m i i t i v a  an< 
l a t c r  pmiods.-  
Eur3pe:m T h e a t e r ,  the  r e s n o n s i h i l > t i . a s  Rnd f .Jncti ir ,a ?f  [)le d2 ju tnn;  

During t h e  f i r s :  xont i i s  o f  nev headquar te rs  in t h c  

G e n e r a l ' s  Offizo w e r e  n o t  fully unr ie rs tood  m a  a p r c c i a  
t h e  m j c r  commands. The a c c e s s s r y  s e r v i c e s  v i i r h  the  A 

d .  b e r x i s e  t h e y  :oc ld  be seen n n d  h e m u s e  they v 
i v i t i c s  o f  individusls i o  3ti.c- p a r t s  o ?  t!rc h e x i q L ; . ? t w S ,  -9- 

c c i v c d  nnduc cnphasi; i n  :he x i n d s  of ot::;r staff s e c t i o n s .  Thes!: 
sec:iocs i n  t h e i r  f o r n a t L v e  p e r i o d s  o f t e n  were t o s  busy !litit p l a n n i n g  
t o  fornulRte p c l i c i o :  z r d c r  w:lich tiit! A d j u t a n t  Gsner9.l could c a r r y  o u t  
A d a i n i s t r a t i o n  w i t h i n  t h e  comand.  S ~ c t i o ~ s  ..,ere c o  busy v i t h  p la r .n ing  
f o r  Lhu f u t u r e  that ghpers r e fa r r cd  t 3  them xime baclc wit!] proper  a c t i o n  
i n  an i n d i v i d u a l  c55e b u t  wi'.haut d o s i g n a t i o n  s f  R headquar te rs  po:icy 
s t a t a d  cr impl ind  w i t h  s u f f i c i e ! i t  c l a r i t y  t o  r s r r s n t  i t s  scceFtL?nce a5 
R p o l i c y  t o  be c a r r i e d  o u t  i n  s i c i l a r  c s s e s  i n  tho f u t u r c .  Consequent- 
l y ,  t h e  G d j u t m t  Gcner;d.'s 3fl :ce v?,s u n a b l a  t 3  d i f f e r e n t i a t e  5031: 
enough 3 e t w o n  r o u t i n e  and p o l i c y  matters: er.d, as  I' resu l t ,  p ra- t lcn? ly  
a l l  yxpars  r i o r o  rou tEd t o  sone s t a f f  s e c t i o n  o r  otbcr f o r  c o a a l o t o  
a c t i o n .  3 i s  p r a c , t l c o  l c d  t o  :lie f o r m t i o n  i n  o::icr s t a f f  s e c t i o n s  3f 
unncccssa:il, largo groups t o  b?.ndie ti:c p u r c l y  a t i r t i n i s t r x t i v a  s i d e  o f  
the SCctiCins! d u t i e s  acd  t o  nccoxp?ish 4 1 i t b . i n  ti7.e ae:t;ocs ::inc!igr.s 
t h a t  p r c p e r l y  'vc1'e t h o  r e s p o n s i b i l i t y  o f  t t c  d d j u t w t  OoI i c ra l  nr.d f a r  
t h e  execut ion  o f  which he  3htluld have b e  t h e  b o s t  equipped and  b e s t  
q u a l i f i e d  akcncs  c f  t h e  haadqus-ters.  If e t h o  .wed f.jr od.-,inis- 
t r n t i v c  s u b - d i v i s i o n s  i n  l a r f f e  s t a f f  s e c t i c n s  cIr s i m i l a r  a g e n c i e s  i s  
obvious ,  t!:cir e x i s t e n c t  i n c r e a e c s  r s t h c r  thf . r i  c l i  
a c t i v e  c3orfi.;.ratior ir, R h z a d q u i r t e r s .  

5. Inclusion i n  t h e  Soecial S t a f f .  - ?he Adjutant G e n c r d  i s  F. 
menbcr a f  tho  teadquilrcors s x c i a l  s t a f f  e r m p ,  ,vhich c o n s i s t  I "of n l l  
staff o f f i c e r s  n s s i p n s d .  at:achcd, o r  t?.osa wka  hnvo &utiGs n t  t h e  
hendqui i r tc rs  and are  r o t  i n c l u d e d  i n  i h r  ger.erP.1 s taff  grnn:~."' 3:- 
-________ -I 

1. C 4 .  A??erdices 2 tc, 8 .  sl1owir.g vF.rimis 9 r g . n i z a t i o n  c h w t s  l s e i  i n  

2. Fpragrp.?!! 3 ,  F i e l d  Xicue l  lOL-5. S t a f f  O f f i c e r s  T i e l &  X c n u d ,  ?he 
tile European "ih';rtcr-be-ureen 1 ? 4 2  an.' ;9&. 

S t r f f  find Combnt Or?.ers, Xnr Dzpar tment ,  1.9 h g u s t  1 ? b .  

-2- 
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c m s e  reguL2.t i o n s  f i r t h e r  s t a t e  t h a t  t h o  suecia! s t a f f  group " i n c l n d e s  
c c r t ? l n  tec!:nic?.l s p e c i ? . l i s t s  and hcad? o f  se rv ices t1  ard. because t h e  
hi;,ili.ant Gexerr.1 n r c v i j o s  c e r t a i n  s e r v i c e s ,  such  R S  p o s t a l ,  machine rc- 
c.-r*r ,  Lb.c s'a?:i?"l; o f  h i m ?  f o r n s ,  I iub l icRt ions ,  and  insEruct i3nn. l  
!,:attor fur:iis4ec b:r t h e  Adju tan t  C-enc??:l's De?artmnt, i t  i s  c f t e n  ccn-  
c luded .  e s ~ e c i a S 1 : r  t:r e f f i c c r s  ne.'> ; 3  t h e  s e r v i c s ,  t h a t  by rc-gcl=.tlcn 
t>.e AS;jut;nt General 1s p l a c e d  i n  t h e  s p c i d  s t a f f  croup bec?ns?  he 
3rovl?.es z d o i n i s t r n t i v o  s e r v i c e s .  B s  a. matter o f  f a c t ,  t h e  'ddji*t?.nt 
Ger:eri l 's  d u t i o s  i n  p r o v i d i n g  n d i n i n i s t r f i t l r e  se rv ices  a r e  but a s n ~ . l l  
:,-.rt o f  t h o s e  he i s  r e q u i r e d  t o  per form.  ? i s  r o r t  i.;,?ortmt d u t i e s  a r e  

e i n  ,.zh!c:~ !;e '1oxecu:ea . ind c - ! , r l i n r ? e s  a l v i n i s t r ? t i c e  functions 
seer:/ t ?  t:?e iss3.i,?nce and c x e c u t i ? n  o f  o r d c r j  a r d  ? g l i c i e s  s i ~ i n c i -  

atSd b:, t l i o  cnr .nanher ." l  
p l L c i f l y  s t n t e t .  ir. the f i e l d  ';-.nu..ls d i  s3ussi;ip. s t a f f  toc t r :nes  md 
f u n c t i o n s ,  b u t  i s  g e n c r p l i  11 u n d c r s s o i d  t ?  oris1 3:: s f f i c e r s  i.'::o 
b d  c c n s l d e r c b l e  e x p i r i e n c e  i i  t;ie : I m r  D e p s r t a c n t  and i-.c?r?qilnrt-rs 3f  
ma:or c7q!~snds 'jefni-c 19!$. ?!.at i t  tias n o t  t"ri $1~11 ur+.ersto,,d i n  
tlzc Eu.rcpe?n P t c c t c r  of Oner . r t i?ne  ir. iie c,ue:c c r  s 3 f .Jar i ou s o c h e l 3  n s 
i s  c l e w  f r m  t l x  c rpen iza t ign  cl-.:-r:s i s  e d  fr,In t iTe  t o  ti.112 by such 
?..: 0.dqusrt e r s ,  shswinc t h e  Adj"t o n  t 3oner f i r s t  ir.  one  p o s i t 1 3 2  fin? 
then i n  ~ . n q t h c r  S*,ith r e s p e c t  t o  o t h e r  s t  f s o c t i a i n j .  I t  is to  bc 
n Q t c d  thct of  211 t.hu s p e c i a l  s t c f f  r f f i c e r s  ,,$ha 'LXC !le:xds o f  sr9rvi:cs. 
or.lg t h e  AdJxtnnt C.cr.err.1 i s  nit  l i s t c d  ir. tl:? Staff  0ff:csi-s Y i s i Z  

1 IS a n  d v i s 3 r  tg tb.0 zcsn2e:. 7.p.d s t a f f  )r. ~ n t t e r s  ?er t . ? i  
e a c t i r y t i e t :  ilf :lis s3c ? n ,  ' fst  i t  general ly  r r ~ s  t s e n  r e c n  

ti.rt n e  i s  s ~ c h  nn i i l v i s c r ,  n o t  c?.S:i o n  . ~ = ~ t t c r s  p s r t a i n i n g  t o  ?tic 
s a r v i c c s  lvhich hs  z u p : ~ L i i s ,  b r i t  w i r h  r c e a r d  t o  t h e  ad*,icistratloc c.f ;?.e 
: ?e l?drpmters  as a u i o l c .  !!e ilas bez, 4 nor.baz of t k c  headqunrzers  
t x m .  c o o p e r z t i n g  and c g l l n b o r c t i r g  l,!itli t h e  v;.rious s e c t i o n s  a f  t h e  
c.:r:er,d %!id s p c c i c l  E t ? f f  proups cf !:is o'% hendquar te rs  an& wit11 t h e  
s t . ? f f s  <!f s u b o r d i n a t e ,  h i e h o r ,  and ndj lcent .  he?.dquarters. Pro!n?t *is- 
ser.:ir?p.t i o n  c f  e s s e n t i a l  irfor:nat i o n  and a i m i n i  s t  rat:vo i n s t  r u c t  ic:ls 
n o t  rc1at:cg t i  csmbr?t and e f f i c i e n t  e .dmin i s t r a t ion  of a co"!d l s r g e l y  
3.cI;er.dod u?or, t h e  e f f i c i e c t  gper,?. t i i i? of t h e  Adjutant  Generzl  ' 6  o f f i c e . '  

T h i s  1arei.r t r , a d i t i ? n - t l  f t n c t i a n  l a  ns t  er-  
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b c  a t t n i n c d  by s e l e c t i o n  ?f  m r s n n n e l  R.S t h e y  are seldom if  e v e r  n v e i l a -  
b l c  i n  s u f f i c i e n t  nuribars.  
- r c r s i m c l  of  wide  cxpcr?cr.ce,  sounc! jI:ilemrint an?. f i r c o f u l  e x e c u t i o p .  
i n  A&j.it;.nt Gnrer.1 can  ma%* mil keep t h o  relati3r.s '.pith n t h a r  s t a f f  
s o c t i i n s  c i rdif l l  nnrl ngn-ror .>ns t rn t ive  I n  severa l  ' . ; P . ~ S .  ?he most c f -  
f c c t i w  i s  t o  havc fln undars:sn.linF of  t h e  7 t h a  mmls j . jb 2nd t z  9 . ss i s t  
hin i n  g8rfor:ning i t .  Thc a l j u t m t l s  g e n e r s ?  i u t i c s  are  ;i:iwys ~f 
i w - i e d  d e t n i l s ,  r a n z i n g  f r n n  m s v e r i n s  questions o f  t h e  n i 1 i t p - y  y b l i c  
t n  R s s i s t i n F  i n  p 1 m n i n p  f o r  t h e  i w a s i n n  o f  a c o n t i c x t .  The relatiirr? 
I f  h i s  s e c t i o n  v i t h  ? t h e ?  s t a f f  s a c t i o n s  i s  inflc:enc-:i  b;. tt-.e 2 9 L i c i e s  
3f tho  coimPn6er:  t h c  klrs.,~le?,-e:, expcr:er.cc ?nd rndars tandicy .  -E 3.6.- 
c i i n i s t r a t i v o  fur.2tior.s  of t h e  c h i o f  c f  s:aff, the  cgnceptior.  iii r 
b i l i t i o s  o f  t h c  cb.lc:s qf s$c:i.ina p.r.4 ilrs:.;?oncc o f  ti:u d j c t n n t  
t h a i  proper  ;idninisLr,-.tiv: p r a c o d u r s s  be f a l l  i. An fld,:?itrn: f c i i c r r l  
Can by Constant r ev i sw  ?f 9utgoir.g ?Ad incon ing  gr?iirs. cc 
e.nd p ~ b l i c a t i o r . 6  t?kc  c o r r c c t i v e  ac:iaa that s tanbcrn ize$  
t r a i i v s  g r o c c i u r e  o f  t h o  h c s d q u s r t e r s ,  i n s u r c  th.?t t h o  pol 
cmnmder  ?re  c m r i e d  ? u t ;  i n i t i a t e  a c t i o n  t o  keep p 3 l i c i z s  c u r r e n t ;  
keep i rksoae n d : ? i n i s t r n . t i v c  r u l c s  t o  7. mininu-, ,?nd R t  th,: 3 F . m  t i z e  
rcnder  every a s s i s t a n c e  t g  o t h e r  a t e f i  scc ; ions .  Ti:ere ? X T  ? f  c o u r s e  
c-.ses v?.erc t h r o u g h  o n c  3 r  ,q co:::bin?.t:cn -,f c:oco:iccptivns - f  i . n t i t 3  
m d  r c s p c n s i . b i l . ; t L o ~  nfid c s n f l i c t  c i  j ? c r s o r L n l i t i e s .  'i s ~ c i i n r  mwjl 
rlovclq> b u r a a u 2 r n t i c  t c  c i - s  <,r 7esor ;  i o  s n i r k i c g  o r  -?v?idir.g r l u t i o s  
m d  r e s p o n s i b i 1 i ; i c s  v!iish brin::s ur.fn.v?r-.blc c;nnci.% usual::' upon t h s  
;r.da:nistr,?tivc pcrsonncl  ?.E 9. v!-.~:Q, snd cunfir7.s the v i e %  h o l ?  by w:?.e 
t h a t  n3 d e c i s i o n  3f ~ . n y  k i n d  c=.n o r  sho.i.l$ be !wdc i n  R I ~  a d , p t n n t  s 
p c n c r p l  Qffic: . '  T h i s ,  however, i s  t ' rc axccc t i9r .  n.nd co t  t he  r u l e .  
s idorinf i  t h e  v e l u m  o f  n.dxinistr.-.tion n e c c s s n r g  i n  R \ h e a t e r  o f  opern . t ions  
and t h o  nurcber o f  lnexpsr ionced .  p e r s o n n e l  i n r n l v e f i  
g o n e r a l l y  t h e  re ln t ions l i i : ,  bctvioen t h e  Pd;ut=nt I $  

o t h e r  s t - l i f  s e c t i o n ;  ~ 9 5  t!:c ssric p.8 t k c  t e l n t i o n s  
st,*.if soc t i5r . s  o r  u n i t s  r e q u i r e d  t q  work t o p e t h c r  i : i  9 c ~ T ' : o ~  : a ~ s e .  

They  m s t  b e  piven !lor t h c  j n s l r  t rp , i r . ing  by 

C7n- 

9. Generp.1 R e s p r n s i b i l i t y .  The  Chief  of  S h f f ,  a s s i s t o i  by t h e  
D e p t y  C h i c f t S t n f f , " d i r e c t s  an? c 2 o r d i n a t e s  t he  w r k  o f  t h e  ccneral  
nnd spec in1  s t n f f  in r c s r e c t  tci - 

" X ~ t i v i ~ i o s  rof the  s e r t i  Ins ' , ' i t t i n  t.hc general qnd s p e c i a l  
s t a f f  g r o u p s .  

"ac1-tt ior.s  b e t w e n  t h e  Eoneri-1 end  s p e c i a l  it?.ii grs3'Jps. 

"Be1ct ic r . s  Iictwf,cr. t h o  gcner.31 cnd s p c c i n l  s t n f ?  groups crnd 
t h e  troogs.112 

10. :>!!othods o f  c o c r d i c e t i n E  p .dr i i r i s t r , ? t ive  proceduros v i t h i n  Rnd 
betweon t h e  sever81 9ect ior . s  of  a stp.ff v o r ~ f i t ? k l i s h c d  in t h e  v n r i m s  
hcndo_urrrters i n  t k s u m i m  0pern t ior . s  i n  P . c w r d m c e  w i t h  
r c g u l n t i o n s  2s i n t e r p r e t e d  bj h i e  v q r i o u s  conr.arders ai;d c l i i e i s  s f  st.;.ff. 
I:] hcndqumtors  where a t  l e a s t  t h e  I I F L C S  7f a e c t i o n s  aerc  fmil ia ' r  
t l i rc~:~h  t r n i x i n g  ,md e x p e r i e n c e  with t h e  d e t a i l e d  Qperr i t ion  tif s t s f f  
f n n c t i 2 n s  i n  Wnr D q m r t m n t ,  AITY, Corps Are'i, nr Coras hcadqui . r te rs  

1. See Anpendix lA, la, I.:cfiqu*.rtcrs Adminis t -P t lon  
2. P-r l l n .  FM 101-5, S t n f f  O f f i c e r s '  F i e l d  h'ar.ufl1, t h e  St?ff nnd 

CoTbat Orbers ,  Wnr D e p e r t n e n t ,  13 August 1940. 
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12. P r o c e s s i n g  o f  corresnon.doncs through cqnmrd and t e c h n i c a l  
clia>-,nels r e q L i r e d  c o T r b i n a t i o n  to  a!! ex ten t  t h e t  no h e a d q u r t e r s  a 2 r e a r s  
$ a  :i+ve e f f e c t e d  succassfullg o v e r  13ng per iods .  
_._- 

Dirzct, correspcr.der.ce 
between heads o f  s e r v i c e  sectio:lr, as m t h r i e e t  i n  h'ar >e?artsun; ?>nbl i -  
c a t i 3 n s  t o  pr7vid.e ad.vice ar.? i n s % r ' ~ c t i o n s  i n  mat ters  -.e:taininZ s o l e l y  
f r .  t e c h n i c a l  d e t e . i l i  i n  i . f%ich o2he . r  s taff  s e c t i o n s  k.ad no a c t i v e  i n t e r s s t ,  
' " 8 5  ecc?-rz,.ged. PJ: i t  vas 4 i f f i c u l t  t o  limit 60Ch i n s t r u c t i o n s  t s  :ne 
tec?.n!cd E.fipects o f  t h e  s u t j e c t s ,  and zomar.ders f r s n  t i m  t o  t i n e  
l e c r e d  t h t  c s r t a i i  : rdern  had beeli roze ived  shrougn t e c h n i c a i  chanT.els 
:ha.t 2 f f ec t e . l  a 7 e r a t i o n a l  pla!is o r  r t q u i r e i  c o c r l i c a t i o n ,  a s  w a l l  as 
? r o ) e r  acthentica.tin:-.,  in higher  he?.douarters.  Y i i l e  t k i s  u s u a l l y  -.'as 
.k.qe t o  :he >.#ell meant e f f o r t s  O S  em i c a q m r i e n c e d  s t a f f  a s s i s t a n t  t o  
sx:.eliite a c t i s p ,  more ? ~ ? e r i e : , c e d  o f f i c e r s  sone t inas  a l l w e d  iiri2roper 

s t o  c r e e p  i n t u  co r re spondence ,  rchicn they in t ended  t o  keep 
rim1 chanr.els. C o r r e s y n d e n c s  a i f e - t i n E  comand vas ex- 
e processed thrsug?. tile M j u t a n t ' s  Ganera l  office and r e -  

corded ;l;ere. no m e t t e r  i n  w h :  s e c t i i n  i t  origiva:ed, a!:d s h o t l d  :?ave 
3. br the  c o E . , a n l e r ,  t he  ch ie f  ,I€ s t a f f ,  0 :  an Adjutant  Gcne,,l. 
c g  tor 'ards c3nfcsigr .  i!: s..ict mat t e r n  "Oes 8g.cravated irr head- 

q .uer t r r s  i o  1,1hicl? t e z d s  of snzc:nl s : s f i  s e c t i o n ;  '.isre designatsd ;.s 
c7n.mrnders of  trot?. ,f t h s i r  8 r r s  ucdt:r cqncrr.L of t h e  i e a 5 q i a r t c r s .  
C:pcn e.tte.chm;snts o f  such Z K O ~ ~ S  t c  scbar3ir .a tc  u i ? i t s ,  ever. ii)r o%er- 
a t , i o n s  c n l y ,  t!,e s p c c i n l  s t a f f  s ec t i c r .  i n  t h e  higher  headnLar t e r s  
s.:hmetires con t inued  t o  g i v e  2.dministrasLve o r d e r s  dlrect l : :  t o  w i t s  o r  
i;? t h e  hesdo.nar:?rs e t t p c h m e n t ,  evzu  i n  m t t c r s  z f f e c t i n g  t h 5  p l a n s  
of o t h o r  secti.ons of t h e i r  o-"r, h o a i q u a r t e r s .  CoriPJsion cnn t inced  u n t i l  
l o v e r  keadquar te r?  c?ulri act 9x1:. a f t s r  c i n f l i  c;ir.g o r d e r s  had b e o n  
y e p o r t e l  t -  t h e  hcs .dqus r~e r s  c f  o r i g i i ,  ant. furt:ier order i ;  naa b e e n  re- 
ci.ivcd thrqiigh coe;rnr.cl c t m n e l s .  'T!I:s Ea' lure  i n  s t i l l ?  proccdure  "as 
i o r c  n o t i c ~ ? a b S e  a f t c r  1'-3 3a.I thar.  fore. 

arooa or, i t s  rccoip: i n  t h e  Adjutant 3erera: r e c t i o n ,  t h e  k s s i s t ~ n f  
Chief  n f  S t a f f  G-2 was c o n s u l t e d  cor .ceraing t h e  : e c a r i t y  c l a s s i f i c a t F 2 n  
t o  be a s i d . 1  
c a t i o n  o f  documents and correspondenca ','as preva len t  i n  al l  h o d -  
qui . . r t?rs  o f  all e c h c l o n s  o f  ccmnncd R W ~  t h a r  u p n o r t u n i t i c s  t o  dorm- 
pride s l F ? s i f i e d  documelits "!Ere s e l .Zo~  s e i z e d  i n  t ime ,  t h u s  i n c r e a s ; n F  
ths barden 7 n  f i l e  a n d  rec01.J i.ccti. ,ns Adj.Jtnct g c n c r a l s '  o f f i c e s . ?  

!n F a s a i n g ,  i t  nag be  w e l l  t o  2.dr.i; tha: c v c r c l a s s i f i -  



r e q u i r e  o t h e r  acmbors of t h e  s t a f f  t 3  comply wi th  a d n i n i s t r x t i v e  p r o -  
c a d u r e s  s s t a b l i s h e d  by t h e  War Department and t h e  hoadquar t e r s  f c r  lain- 
te . ininE r c c o r d s ,  ‘uas no t  albrays d c l e g n t e d  t s  t h e  Adjutant Gensrel  n 3 r  
c r e r c i s c d  by t t e  Chiof o f  S t a f f ,  Cepctg Chief o f  S t a f f ,  o r  o t n e r  d e s i g -  
f l a t a d  pe r son .  As R r e s u l t ,  s t :c t iqn f l l e s  ncccmclatad i n  tho k m d s  o f  
i n e x p e r i e n c e d .  u n t r a i n e d  p e r s o n n o l ,  .rho ,. .ithheld Inf3rmation e.l;t pege r s  
b e l 3 n g i n g  I n  t he  f i l e s  i n  t h e  A d j u t a n t ’ s  O c n o r d  q f f i c e  u n t i l  t h e i r  :n- 
D r o n e r  handl i r i :  r e s u l t e d  i n  censu re  from il h i g h o r  h e f i i q u a r t a r s  o r  i n t e r -  
s e c t i o n a l  r e c r i m i n a t i o n s  r e q u i r i n g  r e v i s l o n  o f  l o o s e  p r a c t i c e s .  The r?  
cou ld  be.  and “;25, hones t  d i f f e r e n c e  o f  op in ior .  as, t 3  v h e t h c r  c e r t a i n  
p i e c e s  o f  co r re spondence  r ece ived  d i r e c t l y  i n  an o i f i c o  dcsigr .a ted as 
an o f f i c e  o f  r c c o r d  f o r  ce r t a . i n  p u r p 3 s e s ,  such a s  the  O f f i c e  o f  t h e  
A s s i s t a n t  Chief  o f  S t a f f ,  G-2, a c t u a l l y  should t e  f i l e d  t h e r e .  9x- 
p e r i e n c e  proved t h e  d e s i r a b i l i t y  of  m a i n t e i n l c g  :he g c n e r a l  o f f i c e  o f  
r e c o r d  ? n  t h e  P.d,iutant’s General  o f f i c e .  

1 5 ,  Process in i :  c o r T n s y n d e n c e .  - 1ncoa.ng ccrrespondence ncs: b e  
o p e n e d ,  s t a ~ , p e d  1ri:h h3ur and l a t e  cf r c c c i a t ,  recordcd u n d e r  R s y s t e t -  
a t i c  f i . l e ,  a d  sen: t i  t h e  nro>,ar s e c t l o n  w i t h i n  t h e  hendq,J-r ters f 3 r  
? c t i o n ,  :ke p rcces ;  t c  I n c I ~ l i ~  operq.tLon Gf reqcired s , i spense  machinery 
i n  m n r c p r i a t e  c a s e s .  Dntgoing corressonclence r u s t  t e  zi..ec’<ed t o  s e e  
t h a t  i t  t.?s been p r o a c e d  i n  accorde.ncc ‘.rit:i rc$il;i.itio:is aui Rpprzi-ve3 
pnlicics, i n c l u d i n g  d e t e r r r i n a t i o n  by such means p-6 ma2 be 
i r ?  t k e  h e a d q u a r t o r s  t h t  na : t e r s  hand led  have been  coordir. 
i n t e r e s t e d  s t o f f  s e c t i o n s .  The co imun ica t ion  must then be r r c o r i e d  
and  a copy, i f  r e q u i r e d ,  p l a c e d  i n  t h e  f i l e ,  a i d  “c3nmbacIi” co l ) i e s ,  
!,,hen a v t t a r i z e d  and i e s i r e d ,  r e t u r n e d  t o  t he  e e c t l c r ,  0: o r i g i n .  ?ha 
f n r a p q i n g  r e q u i r e n c n t s  a p l y  ;o all corrzerond?r .ce ,  r o g a r d 1 c . s ~  of  sc -  
c u r i t y  c l n s s i f i c a t i o i .  

s l f i e d  c?;rrespo:idanco not r o q u i r i r g  s p c c i ~ l  l.mdl ing c o r -  
ma,’or por;ion of  co r re spondsnce  r i c e l v c l  a t  t herdquarters 

duri-ng plnh6. ine and coinbnt opShtl:>r;‘e.  Careful r e c o r d s  by c c p y  numbcr 
"'ere kLpt f o r  most  conf1den: ia l  docuiier,ts and f o r  a l l  s ec re t  documents ,  
whethi!? r o g i s t e r a d  or n o t ,  The s y s t e n  p r e s c r i b e d  b:: t h e  War Departmont 
i n  BR 3cO-5 f o r  h a n d l i n s  c o n f i d e n t i a l  and s e c r e t  documents, e s p e c i a l l y  
w i t h i n  a larF;e, wel l -guarded h e a d q u a r t e r s ,  ‘ d a s  s c m c l h t  r e l sxed  t o  a m i d  
p rocodwef i  c c n s i d e r e d  u n n e c e s c w y  i n  such heedqw. r t e r s :  but c l r c u l a t i c n  
o f  s e c r u t  doc,cncnts 11p.s ~ l s u a l l y  I i r 7 t a d  t o  :he s s c t i o n s  and p e r s o n s  
7,those duLies r e q u i r e d  Irnovlcdge o f  them. fys tcms varied, but by 05- 
s e r v i n g  e:arr.nl v i g i l a n c e  and a d h e r i n g  t o  prcscrlbci n o t h o i s ,  t h e  n.imber 
o f  Los t  co r . f i can t in1  0: s o c r r t  rlocur;ients ‘,‘as k e p t  w r y  lor. 

hand l !  ng i n  ? . i d i t i o n  t: t h a t  iririicn.tod i n  psrngrzph ic ?he  t c rm , ’ c ~ . b l c d  
cam t o  incluCe i n  t h i s  t h e a t e r  r a t  o n l y  tra[!suceiliiic mosoaces, but  sll 
comnun ica t ions  t r n n s r i t t e d  by e l e c t r i c a l  m a n s ,  l n c l ! ~ d i n g  r e c o r c e d  t u l t -  
phone conve rSa t ions .  Becausc of t h e i r  e x t r a o r d i n a r y  i n p o r t a n c e ,  inany 
c p b l e s  and p8.p;pcr.q r o l a t e d  t o  thu r !  r c q u i r c d  n n u .  c l n s s i f i c a t i e n  h a s i z -  
ni.lted ns IlC,og secrei .  (1 Sinca  c n b l a s  u s u a l l y  containe?.  c l f l s a i f j  ed m n -  
Corir.1 tha’: r e r . i r e d  t h c i r  betrig anmdoc‘. r n d  dEc?drd,  in tmst h ~ d -  
c]unrtc- : is  8 soonrate s J x l i v i s i o n  vas s c t  IU? t o  k rnd le  c;ib?ec e x c l u s i v e l y .  
Ths encoding ~ n d  decod ing  were done b.. n s c - l i c n  o f  tho s i p , n F l  O f f i c c .  
I n  301118 headqLar tc rs  t h e  Cabble Sec t io r i  ‘“AS 2n  ncl ivi t : ,  i n  t h e  O f f i c e  3f 
t h e  S e c r e t a r y  o f  t h e  G e n c r d  S t a f f .  In o’!lers i t  bins s e t  UP n s  a 31lb 
d i v i s i o n  o f  t h e  A d j u t a n t ’ s  General  lla?? ar.l Gecords  S e c t i o n .  I t  was. 
h o w v c r ,  u su? l l j .  sopreEated  nhjs ica l l ! r  f r 3 8  t h e  o the r  a c t i s i t i n s  f o r  
s e c u r i t y  purposes, Cable S e c t i o n s  e d i t o d  incomlr.g mesmges,  a n d  r e -  
p roduced  and 2 i s t r i b . i t o d  t h e n  t h r o n g h  t h e  channelc, p r o s c r i b e d  i n  t h e  
var ious h e p d q u a r t e r s ,  s end ing  “ a c t i o n  con ie s”  t o  tkC Sec t ion  o r  i n -  
d i v i d u n l  ir.dic?.tod by t h e  con tex t  as a p i i r o p r i a t e ,  r x d  “ i n f o r n n . t i o n  
c o p i e s ”  d i r e c t l y  t.1 o t h e r  i ! i t c r e s t e d  inbividnnls Fxd soct , icr ,s  i n  She hend- 
q u a r t e r s .  i: ~ 3 s  norrrnl f o r  $+-hour f i l e s  o f  C R ~ ; F S  t o  bo s n b n i t t z d  
O R C ~  ni3rnir.g tc ,  t h o  C L c f  of S t a f f ,  iiccunl:anlcd by  cuch n o t ? . t i o n s  as 

___I_ 

1 7 ,  Cc.h?en nnd t o  c a c r o t  co rmun ica t io?s  a c d  p i e r s  r c l u i r c C  q : e c i a l  . ~ _ _ . -  
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v l u l r l  i n d i c a t e  t h a t  n c t L o n  had bocn t?'!cn o r  :hxt t h 3  c r . t l c  had bsLn 
sec t  t o  t h e  proper F c r s o n  t o  t T ! c o  q p r ? ? r l n t c -  a c t i o n .  S i n c o  in saint: 
c?ses  t h e  24-hgur f i l e  c f  c a b l e s  i n c l u d a d  b o t h  incoming and  nat::.oi:E 
F C S E X ~ J S ,  t h e m  1m.s R ready means avni ln .blc  t o  t h e  Chief o f  Stsf! a n d  
o t ixrs  :o a s c e r t a t n  prompt ly  whatLer iml>ortrn: aattcrs rcgl i i r in . ;  messages 
hc.d b,:e. a t z e n d n d  t o .  Cablcs nnd o t h e r  p a p e r s  c ivcn  t i l o  ' I t g p  sccrctll 
c l a c s i f i c p . t i o n  w r c  hnndled  i n  an ad?.itiscr.l Fib-sccti cn of tho  husd- 
q n n r t x s  ',:?own R S  "Ton S F c r c t  C o n t r o l " ,  r ~ l i i c h  vas, f o r  s i c u r i t y  rea- 
S O I I R ,  a l s o  Dig6ica l l : I  ss,progrrtod f r o m  c t h z r  act  i v i t i o s  n.nd '"RS sgnc- 
t i x s  a r r s 3 o n s i S i l i t y  .of t h u  Socrnt,-.ry c f  tb.e Gcr.crp.1 S t a f f .  an?+ 
snfidtirros of t i e  Adju tnnt  Gcnsra.1,. 
t h c  hz?.driii?rtors o f  t h o  T h c r t z r  S-rvicos a i  Supply ( lp . ze r  T h ' > n t o r  
S e r v i c e  F o r c e s ) ,  the Top S e c r e t  Gor.trc1 proccdurc  roar.ir,cd i n  t i l u  
ilnndr o f  tho A d j u t a n t  Gener7.1, u n t i l  Dsccnber, 194b; t n c r o ? f t i i r  thcy 
varicn Lctvccn t h o  A l j u t n n t  C::nor,?.l, t5 .G Sasrctar:! Gcncrnl St,-.ff, m d  
a n  a d j u n c t  of t h e  lnttsr c?.llcd tr.o "Staf f  Xcss-.gc Cont ro l"  s c c t i c n .  
Tgp Sucro t  C o n t r o l  r zqu i r cd  t h e  s e r v i c s ;  2 f  a nu:abcr o f  a 2 d i t i o c a l  
o f f i c e r s  rnd  e c l i s t c d  c e n .  a11 ?f : ~ t o q  had i o  be  sz;ccr!:3 f g r  t h e i r  
l g y a l t y ,  cducp.lion, rnd  c3mr:iii .ser.se. Tho p:.?:c.'durm: invz lvcd  p c r s ~ r . n c ?  
s ~ i e  sf  7 4 i c n  1.rcrc au t t io r izad  m r r p l c t a  ! x o r l e d F c  cn3 o:hcr j  o n l y  p ? . r t i d  
'mclv~,cdgc 7f t h e  c o n t e n t s  ?f :op c ? c r - t  c.mcunicFti7r.s. A 20 

c h a i n  o f  r e c e i p t ?  i r g m  ,authar ize ' l  pcrs.2 t q  p c a s o n  "'as r e w i r e d  i n  
c : rc - l? t ing  :,.!id d i s n ? s i n g  o f  .;OF. eecrot dqcumsnts, ?.r.d o f f i c c r  coc . r lc rs  
i r e q i i c n t l y  Olere dse? t o  n e l i v ~ r  t h e ?  be en hGxCquartors. 'Wien t rans -  
w i t t e d  by mess.Tt?e c e n t e r  o r  by n s i l ,  mu p l e  covcrir.gs v c r c  U S L ~  i n  
such a ' ~ n y  t h a t  u??n d i s c l n n u r c  at dcst , .cation o f  a cav0rir.g c.ar!:ed 
' I t ? ?  s ec re t "  tke uncrpcncd c o v o r  w n u l ! l  50 t r n c s m i t t e d  t ?  t h c  Top S e c r e t  
Gnctrol Ssctici:  t o  b e  processed  t h c r n  f.r t s  named o f f i c c r .  l ' a t c r . a l l g ,  
t h o  9 c p  Sccre; C c n t r n l  Sec t ior ,  h=,d i t s  o w  f i h s .  F?r t:iis rc?.snn, 
r.-.tir.?rs r c f c r r e t  t ?  i n  t o p  s e c r e t  co,-ilrnicnriqwq, bu: s"bic!i >'ic?c in 
t ! ~ c ~ ~ e n l v c s  n o t  t 2 p  sot-ct i n  Pa tu rc ,  57nctin.cs fP.i lc.Ti t n  r c c L i v e  
, a t t a n t i o r .  r losLrcd, ?r %,!hen r s f a r r e ? .  tr: i n  .Sntnr  ccim:nj 
lgwcr c l a s s i f i c a t i o n ,  c o u l d  n o t  be unccT-crcd tnrough t! 
l w i r  c ? a e s i f i c a t i ? n  bccnusc ti.e rc rs3ni .c l  hacd1i:i.g then: d i d  n3t  lkn7w 
t lw c , i n t c c : s  31 t o p  sccrct  f i l c s .  

111 T h e - t e r  Hoe.dqx8rte?s mid i r .  

is. Keth.sAn o f  yccchinR 3!id ru,?isterir.t: di i i 'c : rcd i n  V R T ~ O ' I S  con:- 
a a n d s  i n  t!iu t h c a l o r .  Ttic Adju tont  G c r n l  I s  O f f i c e  dclivcrcd. enve- 
l n p s d  2nd p d d r d a s i . 9 ,  scch o f f i c i a l  ma R S  i t  W & R  nii thnri7,ed t o  send 
t i i r x > @  t h c  Signzl Ccrps  X e s s i : .  C>iir,era ti: t h e  S igna l  Corps I.;cGsa<c 
C-ntor ? r  dis?nt:!: s o r v i c o  s e t  un $ 0  racoivo  i t .  I t  W R S  t h c  A d j n t z n t  
Gcnors l  I s  r e s p o n s i b i l i t y  t o  m a i n t a i n  any record  hc. c 3 a s i d c r c d  n c c - s s a r y  
3 I  t h e  communicctions t u r n c d  o v e r  t 7  t h e  Signa? Oorps for  delivery. 
Tho S i g n a l  Corps,  i n  t u r n ,  had n s y s t o n  f o r  r c g i s t o r i n g  communications 
or pnckagos dcirignmcd as suff j .c icnt1.y imprrr t rnt  5 0  I-oquiro su3h ?To- 

cedure.  E?ivelopcs pn3 ~ w t n ~ c s  r c c r i v c d  by  r h s  S iqna l  Corps '"rc 
plRcod j n  Sig:nal Corps po?;chCs hji S i g n n l  C o r p ~  v3rfiinn31 p r i o r  t o  Gis- 
g e t c h .  ? h i s  was s t m i a r d  p r a c t i c e  i n  sma111.r uni:s ir. v h i c b  t h e  oYficial  
n a i l  s x t  t:; t!io A.djut.nit G e n - r a l  12.s i n e i f i ' i c i c n t  t o  o v e r b i r d e n  S i < -  
nal Sori'!: :>?rson:tu: c r  to :ill up sc!iaretc pcucht'e. I n  m i ? u  C E L S ~ S ,  

i t  wns n o x s s v y  f o r  t,:ie hd,;ut.int $en-r:rl t o  poach  .w.B r e g i s t o r  r l l .  
c f f i c l n l  i n n l l ,  u s i n g  b.Jrrq),red Sicfin1 Corns or Uni te6  S t a t a s  P.m~g ? O F t  

Office m a i l  p cuches  o r  t o  i r p r 3 v i s e  pouches:  f o r  n o  m a i l  pouches  nre 
? ? r w i d c d  i n  tiie Ad.jutant G e n e r f d ' 8  cquipmcnt. There ?,ppears t c  b e  ng 
rc.Ts7nnble o b j e c t l o n  t3 t h e  A d j u t a n t  h n e r r l ' s  R s s u m i n g  t h e  rcsgnnsi-  
' Y i l i t y  f o r  pouch5,ne snh r e g i n t e r i r g  c 2 n p i s t e  pouchcs o f  o f f i c i a l  n z i l ;  
p r o v i d e d  t.ho s n o u n t  o f  b5l:inosn i s  custc ' . 'ar i ly  l a r g e  cn7ufh L O  c n t a i l  
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filling w x h c s  ?.Ed a r o v i d c d  n r s p s r  cquipmcnt i s  fu rn i shed  f.Jr t h 2  
purp2cc.T I, n n i t s  iowc? tk.an ..rmics, ziic 8uca t ion  a?pears  t o  have 
p r o s c n t s d  no d i f f i c u l t , i e s . 2  

15. 9el iwr: i  of  7 f f i c i n l  n a i l  bet'.'een c,?rr.r.ds vas a fcnctinn 
liividoc! b a t w c n  t h e  Xrrq P?stai .  Sp rv ice  r?i!d t h o  S igna l  Corps. Sg-?cip.l 
cnu r ioys  F r c a i d e d  by u i - , i t s  fr2n S ~ U I C C S  3 f  i r  win chogsine 'were re- 
q n i r o R  f o r  d e l i v e r ; ~  t ?  t h e  next  h l h e r  head r t e r s  o f  b a t t l e  c a s u a l t y  
r e p o r t s .  These i n v z r i a b l y  Sy-passed Signal  Corps ;(essa.gc C s n t c r s  and 
AdjutPnt  Genorml !:nil and  Reco:dj Soc t ions ,  g3ing d i r c c t l y  t o  B n t t l c  
Caannlt:; R e p o r t i n g  S e c t i o n s  i n  A d j u t m t  Is CPn2r r :  O f f i c c s .  
Arxy nnd gener.-ll:i  t h r i u g h o u t  tlle t h w . t c r ,  i t  xias p r o s c r i b n d  thi.t 
o f f i  c i a 1  .?.?il r c g n r d i  rg Pdni n i  st rpt ivc n 
thrqugh khe  hi::ip Pcsznl  S e r ? ? i c c .  CcmrLmn 
r a d i a ,  ,rind acssnge co?.trer chrnr.cls vns 1 
t o  o p c r ? t i s n s .  Vlrore 1 iberP.1 cxcvrt inins  
impor t an t  a d m i n i s t r - t i v e  c ~ m u n l c : ~ . t i c n s  ir, . . lb ick  t l i ~  t i a i r  c lo - , i cn t  '.:?E 

I n  t h e  F i r s t  

s ?&cqv? tc .  9ut v h r r e  t t e  r u ? a  
?J rvinin:strstivc courivrs c o u l d  
5 ad.r,ir.i S:r?.tt-;e conoxni  c n l l o n s  

1. 

2 .  Fr inc ipad  c?r!s:iirant s. 
j. For oxmple ,  R A i r i s i o n  of  ti,? F i r s t  Aray 1, '~s roved from '.!arthorn 

Frr.nc? t 3  t h e  B r c s t  ?.rea t o  p a r t i c i p a t e  i n  the x 6 u c t i c n  7 f  t h o  
c~.EK:. f o r c r s  t h c r c .  !.dainis:r?.tion remsined r l 3 t  onl:: ' : i t h  t h e  
F i r s t  drn:., 'cut ,with t 'A.9 c.)rps t i  !,ihicr! t h e  di1,iaion h n d  bcen 
nt:rched. The & i v j  6i"r. VP.S more t h n  ?GO i i i 2 3  W R ~  f r n - ?  c o r p s  
he?.dqunrtcrr, oi;t of  rr.ng: of corps l : n i r - u n  nlz:ios RI v?ll ns qf 

t h e  S i F n a l  Coryis nnd n d n i n i s t r n t l v e  s ? e c i ~ i  c m r i n r  scrvice.  In- 
fqrma.1 x r . c i n g e v n t  s wr<: avid  t.? s a i d  b ? t t l c  c8sue.Lt.y report s 
from t h c  cl ivis i , 'n  t h r - u g h  t h c  h m d q w r t c r s  o f  t h e  corgs t o  i i h i c h  
i t  '"RS n t t n c l i e 3  fqr  o p e r n t i ? n s  by t h e  hrry G-;5 L i a i a o n  0 f f i c . s r  
o n  h i s  d .%i ly  v i s i t  t h e r e  t y  f i S k t . f r  v:?.nc, back  t -  :he F i r % t  Ar iy  
h e d q , J a . r t e r s ,  F I I ~  :ncnco t ?  t h e  corTs  c:??rgat v i t h  ad !c iu i sze r lng  
t k c  list?::: A i v i ~ i n n .  T h c  3,rntP.c:. ' w e 6  b?.j. ? l i n e s  ucrc  (,roui!dcd. 

3p.r 567,  O p e r a t i o n s  R e p o r t ,  A d j u t a n t ' s  G e n s r d  O f f i e o ,  EurcpeRn 
Thea to r  o f  O p e r p t i c n s  (Draft C o p y ) .  

t u  'rlcrc 1 9 ~ 5 ,  nnd ' f i t icc l ? t c r  dj s p n t c h e d  by 
i n  nrrivinc: i t  t:lc co-ps 

i e a t i n a t i r n .  jittcm?t ':ins m n i o  t 7 1  17.tc t q  r c f i  
ir,i  s t r n t i n n  o f  t h  dist.q.nt c i i v i s i o r .  d i r c c t l y  under  
u n r t o r s :  bu t  R S  long  ?.zi tl;c d i . ; i s ion  r c ~ ~ l n i n z d  i n  
, i t s  b a t t l e  c ~ s u n l t y  r e p o r t s ,  o f  ji!lioh :here  were 

a grz?.t nany, w r o  do l sya r i  f n r  beyand t h e  t i a c  l i r n i t s  c o n s i d o r a a  
n i l o w b l c  'LI~ t h e  W.?r D e p a r t x n t  w d  t h u z t e r  headquar t e r s .  While 
t h i s  i s  an cxthcmc ca30, 2 t k c r  clelayc and inc?nvcnicnce8 i n  
a d n i n i s t r ~ t i o n  rim-st as h?.C v c r c  s u f i c r e d  wkcn u n i t s  t ihoso 
adminis5rn:icn iwn.s r c t n i n u d  a: P. c ~ r p s  h c n d q u ~ r t c r s  wera t r a n s -  
f c r r o a  t c m p n r n r i l y ,  >ut  f 3 r  cqns idc rnb lc  p c - i o d s ,  :n dist t , .nt  c o q - s  
Dr arr ief i ,  nnd i t  f7rb iddcn  tn  u s z  SiKKpl Corps K2ss;lyc Centcr  
scr:rice f c r  n a , ~ i n i f i t r , - , t i v c  c m n u n i c n t i o n .  - Col. L .  R .  Gar r i son ,  
AGU, Ahjutnnt  G e n e r a l ,  x:x h r : > s .  

f o r  t r L % n s z i s 3 i o n  of e l l  o f f i c i* ;  nnil Cxcnpt l e rge ,  t u l k y  packages ' 

o f  manuals ,  s t ~ n d n r d  for;ls ,  and sii"i:ar dQcuacr.ts. - Cri .  R. B .  
P n t t e r s o x ,  i iSD, Xdjutnnt  Genor,?-, I ' iftGzntli US Amy.  

I n  E o n d c u n r t c r s  1 2 t h  hrny Group, rrhich scrvad  R S  :he m n n c c t -  
izg l i n k  bstwccr. t k o  h ! c i c f ;  01: t i s  ono hand and Sll.GF, ETQLSA. n1-22 
C o r  Z o n  t he  o t b o r ,  S i g u j  Corps chnnccis "'cril u s e d  f o r  a l l  ?:ficin1 
m.il rscngt l a r g s ,  S:ilky p?.clrac.es, ana i t  '18 

G e n c r l l  :c poucil m,! r c g i s t  e r  . - C c l .  C .  3. L.;:don, ACE, h3. 

?he Fif:coi;tl: Arzy, hovcvor ,  p r c s c r i b 2 8  Signal Co-ps chnnnols  

A r u p  3r lup.  
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R e s t r i c t e d  

d .  T'i-at n i sunda r s t a td ing  q f  t h e  r e s p o n s i b i l i t i e s  p.nL 
f u n c t i i n s  3 f  nn At ju t sn t  Genersl e x i s t c d  i n  r i ry i r ,g  fiegree ir. ' : m y  
h c n d q u x r t a r s  i n  t h a  European T h o a t o r  a f  Ouerntions.  

9. 'That t h e  f requent  r s y i s i o n  i n  organiza:ior.s gf hesd- 
quarters And s t a f f s  vd statemmznts o f  t h : i r  f m c t i o n s ,  i n c l u d i n g  
t h o s e  of t h e  Adju t .mt  Goneral,  d c n o n s t r a t e d  9 1ac'k o f  pro:er t r n i n i n p  
and c x ? a r i c n c e  ? n  t n u  pa r t  sf macy s t z f f  o f f i c c r s ,  r e s u l t i n g  i n  v,-.riocf 
i n t e r p e t n t i o n s  3f  F i e l d  Xnnuals and Army Regulatlons. 

f .  That  t h e  t r n d i i i ? n . d  exar3 ; ive  f n n c t i c n s  o f  p.2 Bdjutsnt 
Gcncral n re  ncsessnry t o  t h e  efficient 3pera:ion 3f A h c n d q u w t e r s ,  
1,'hcther per formod i n  t h e  o f f i c e  c f  t h e  A?jut?.nt G e n e r s l  o r  c l s o r h c r e .  

2 3 ,  I t  is rcccr'mar.dedi 

a. That t h e  r c s p o n s i b i l i t i o : ;  and functions of  t h c  Adjxtmi t  
G e n e r a l  i n  a hcndcw.; tcrs  be c l r r i f i e d  Find e x p l i c i t l y  s t a t e d  i n  W?r 
Depnrtoent  public?.: iocs SI) 9 s  t o  p r o v i d o  Iror? ur.iforr. underslnrtdii!g 
o f  t h e i r  conten:s, 

b .  Th3t ciurses a t  nppr.i?ria.lr? s o r v i c e  s c h o o l s  i n c l u d e  a 
g r a a t e r  m o u n t  of d e f i n i t e  i n s t r u c t i s n  m d  inloctrination on t h c  
rcsponsibi1it:an n n i  f u n c t i o n s  of Adjutan ts  Ccnarn? a s  1woI.l as o t h e r  
w p e c t  s of he?.dquart c r s  l>.clxi.ii s t  rn t ic i :  . 

.qu-.to ? e x e  timo t.rf!inli!g 50 given s e l e c t e d  
pet son no^ o f  r o q u i s i  t e  e d u c s t i o n  niid j c r s o n n l  q u ~ . l i f i c n t : ? n s  t c  
d.ischargc the  t r n d i t i g n n l  f u n c t i 0 r . s  nf kdjuti.n:s Gcn3rid i n  ~ l l  
o c h c l m s  a f  ccrm:mnd. 
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8. 

9. 

Ariv R e g u l a t i o n s  164, Tho A d j u t a n t  G e n e r a l ' s  Doparl1nor.t- 
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R e s t r i c t e d .  

1. Q. I n  what r e spec t  ctnd t o  what e x t e n t  d i a  r e s p o n s i b i l i t i e s  
and f u n c t i o n s  o f  t h e  bd ju tnn t  General  i n  v a r i o u s  hepdquartcrs t o  w h i c h  
You were a s s i g n e d  vn:y from thosc s c t  f o r t h  i n  FM 1OC-10, 15 llsvon!bcr 
1943, and AR 15-5, 11 Mny ?1111l, as chsnp,~d7 

A. Tho r e s ? o r s i . > ? l i t i o s  -.nt f u n c t i o n s  nf t h o  kdji:ta.n'; 
Genernl i n  t h e  vr - r ious  hcfl.dquo.rtcrs i n  which I IIRVC a c r v o i  R S  Bdjutn. l t  
Cenernl ,  d i d  n o t  vn-7 f r m  t h ? s e  s e t  au t  i n  FN 103-13 und AR 15-5 LS 

amende&, i n  any wny f o r  any l e n y t h  ? f  t i r e .  I t  "f-.s n o r n a l ,  t h r o u r h  
t h e  inexpe r i cncc  o f  v a r i a u s  s t i l f i  q f f i c c r s ,  t 3  encounto: c g n f u s i o n  
i n  t h e  i n i t i s ?  stac:os of  > r c a n i z a t i o r , ,  snd  t h i s  rcquirc3 c g n s i d c r a b l c  
alertness on ny p r r t  t o  prevoiit  d e v i a t i o n  f r m  the p u b l i s h e d .  d r ~ c u -  
n e i t .  I t  w.is f o u n i  that wten no dev ia t io r .  wqs r z d s ,  t h a t  t h e  
f u n c t i o n s  o f  t h c  s t n f f ,  n n i  t ire Adjut?nt's Gcncrol n f f i c c  1~. 
p n r t i c u l n r ,  q x r z t e i  auch t c t r , e r  tti7.r. when P systcn ' W ~ C  ir.r.ui.xnted 
alcnl: unprqvon l i n e s .  

2. Q. Discuss liic r c l i f i v c  poaLt ioc  o f  t h e  r ldj ' i tant Gcncrnl 
nn t h c  C o n n r n . d c r ' s  s t a f f ,  inc]',lt'in< o g z r a t i n c  c!i*.r.r,ols. 

A. My r c l i t i v t .  : )o s i t i ?n  r s  AdjntPnt  Gcr.cr7.l '*!ns a. S p e c i u l  
S t a f f  O f f i c e r  or. t h o  C-mn=ndinc: Genor.:l's s t a l l .  I c- i r r icd ou t  t h e  
r a s p o n s i b i l i t i e s  c h v m d  to  no undor  AR 15-5. The mnjor i ty  o f  tS.0 
time i t  was on a. r l iroct conr?in& t n s i s  f r o n  t h e  Cmzv'.ler t o  t h e  
Chief q f  S t c . f f  Rnd t h c n  t o  t h e  A6jutnr.t G o u c r d ,  t h e  h.djut?nt 
General  3 e i r . ~  on tho c m e  echelon nf command 2.5 thc  '?Is, HCF& 
q u a r t e r s  Comrwndsnt ar.3. In spcc to r  Gcncral.  I n  s3me ir.st?r.-ccz, :hn 
Adjutant  Goneral  v a s  p l w c t !  u n d c r  A h f S  G-1 i n  t he  c s h c l o n  of  
comm;?nd. T h i s  s y s t o n  did n o t  work s s t i s f w t c r i l y ,  as :-1 - a 

Depm-tnent, c r ,  a l t e r n ' t i v e l y ,  r c c o r n i z e d  t h o  g3si t io: l  0 :  tb.0 
Adjutant  Gencrill nnd  took n o  a f f i c i a l  a c t i a n .  I t  depcnC.ed e n t i r e l y  
on t h e  ye r sZn* , l i t y  o f  t h e  A C o f S  G-1 i r  such cases .  I t  i s  recon-  
mended tbat t h e  bdjGtsr.t 2 c n e r d  nevc r  bo p lnced  unAcr i. General 
S tn f f  o f f i c e r  i n  t h o  ch,zin 3f connsnl ,  but remain on  thc s m e  
ochclon o f  comnP.nd r.s t h e  Gonoral  St?,ff m d  o p e r s t o  d i r a c t . l y  under  
t h e  Chicf of S t a f f .  

ncy - vo.ild. attempt t o  ope:at:> t h s  h4 , jc tw. t '~  Gpner?.l 

3. 5.  T o  ahat extc7.t do you zonridcr t i a  A3ju tp .n t  G e r c r d  
was &le t o  :.cc,uplish h i ;  briair- f u n c t i o n  ".s t ho  exec' l t ivs njioncy 
f o r  :ho cormar.der7 

4. e.  What wn.5 the  rcli\.tior.ship bct3,!s.:on t!le A d 2 u t n n t ' s  
General O f f i c o  and ;he ocher s t n f f  sections? 

1 
.4. See ork:xniz.ation chn.i-6 r t l a c h e d .  

5 .  9. Discus3 t t e  e f f e c t  of echel?nnent nn +,he A k i n i s t r r t i o r .  
wit!i:r. a h c n d q u s r t s r s  ,ana t h e  ~ l a c o  of the  hdjctn,it IGcnernl r rhun  t h c  
haadqunr te rs  i s  r i i v i d c d .  

A. Docs n a t  ?errn. in ,  P P  at no :imo ~1 .5  :?.e h.?sdqunrtcrs 
echeloned. 
c 

1. See Appandix 2. 
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6. Q. Eorv vas coqrd in i r t i on  of  admin i s t r a t ive  p rocedures  
e f f e c t c d  w i t h i n  .md Prong t h e  s e v c r r ;  s c c t i ~ n s  o f  R s t a f f ?  

A .  Tiroui:h t h e  zadium 3f S t a f f  bkmo-nnb (pe r9 ,mcr . t ) .  
D d y  B u l l e t i n s ,  s te . f f  c o n f e r e n c e s ,  t o l ephcca  and i n t e r - 3 f f i s e  
c c n n u n i c a t i n g  systems. I t  ?I?$ found  thn t  tho Adjutant  GGneral  
n u s t ,  i n  t h c  m n j q r i t y  of c a s e s ,  i n i t i n t e  m y  c o i r d i r , n t i > n  tci gat  
po s i t i v o  r o s u l  t s. 

7 .  P .  In p r o c c s s i n g  cc r r c spgndencc  tb-riuyh cnmnmd. s c d  
tcchrkicnl  clinr!:io?i;, how W:IS c o o r d i n n t i o n  e f f c z t c ?  beturocn t h c  

c t h c r  s'.?ff s c c t i 7 n s 7  

a. i n  ? r s c c s s i n ;  c ~ r r c s p o n d c c c e  throu,-!i c o m s n i  channe l s ,  
concar.d i i r c c t i v a s  mr! c?.mzr.d r c p l i c o  t o  c n r r c s y n d o n c c  w?ro pro- 
pnrec i n  f i n - 1  f n r r i  by s t a f f  s o c t i n r . s  'ind fnrwnrdod t o  :he k?.jut,?r..: 
G o n e r 4  f o r  r u t h e n t i c o t i i n .  Technic- . l  n,-.ttcrs vert not t h o  cctncerr. 
o f  t h c  Ad ju tan t  G o n e r d .  

g. Q. Hnw di:i t h c  AdJc tn r . t ' s  General  3 f f i c c  an2 t h c  O f i i c c  o f  
t h e  S iFna l  O f f i c c r  ttork t o j e s k c r  i n  t h c  pouctlinf, rcgistr:r, and 
d e l i v c r y  o f  o f f i z i n l  ~ 4 1  b-iwecn cm'iin'inlsl Stn.te :.hether 3r n q t  
y m r  e x p o r i e n c c  i n  t h i s  t hcRtc r  i n 4 i c n ; o s  tho Cicsirqhilisy nf 
r o q u i r i n c  ; c r o v i s i i n  f i r  r,?rc c x t c c s i v e  S i c n p l  Cnrps f ; t c i l i t i e s  f o r  
d i s t r i b u t i o n  of  n f f i c i r i l  z . r i l  bcturcfr. cnnm-inds. 

A .  The ACjLtzr.tls G e n e r a l  O f f i c e  Acl ivero4 a l l  s f f i c i n l  
mil, enve1,peri mii p..r?drosscri3 t -  t h o  Sign91 3 i s ? a t c h  S e r v i c e .  T!IC 
S i m a l  O f f i c c r  pouched,  r e g i s t o r o r !  m d  xttumptcd t o  del ive:  3 f f i c i i r l  
mail between commwds. The Ac i ju tmt  Gcnornl f u r d s h e d  c o u r i c r  
n f f i c c v s  f i r  T?p Soc rc t  docunonts, wh? rqde  x i t h  S i m a l  D i s g a t c h  
c o u r i c r  r b i v e r s  !when ncccssn ry .  #y oxpcrisncc i n  t h i s  Then tc r  
i n d i c a t e s  t h o  d o f i n i t o  b s : r ? b i l i t g  o f  c o u i r i n c  r , o r c  c x t c n s i v o  
c o u r i e r  s e r v i c e  t 7  i e l i v c r  2 f f i c i p . l  IT+ bcti,:ce:i conr.aiits. S c t l ~ ~ e o n  
major  c2nn?%;hd-, c , , l r i o r  s u r v l c c  ~ ~ n s  u$u 
n.nd l c s s  3cir!z t h c  ru l e .  E3i ;evcr ,  ';hroui.hmit :+ l;*r.;:e coma?r.d, such  
R B  t h i s  gr.0, r r i t h  55,300 squaru .nile';  o f  t a r r i t g r y  Rnd i n  %he ncigh- 
borh3od o f  ;,33O u n i b s ,  i t  roachos n d c p l 3 r R t l c  s t s t c ,  whon S f f i c i f l l  
mail i s  d c l ? j e i  3 s  much P.S four s a d  f ive  l a y s  i a  r ench ing  evory u n i t .  
I t  i s  ny rccommcndntinn t h a t  R t ho rough  stuc',y be mndc a f  c o u r i e r  
s e r v i c e  mcthocls, so t h a t  overy organization ii: t h e  Thzn te r  c o u l d  
r c c c i v c  
Then tc r  HoF.%que.rters, nnC v i t h i n  24 hours  f r w  i;s d i r c c t  s u p u r i n r  
major command. 

l y  s : . ; isf~.ctor- j ,  14 h g u r s  

i f f i c i a l  docuiaent v i t h i n  48 hoilrs !.rhc;n di:gltcF.cd from 

9. Q. I f  TRblcs  of O r g n n i m t i c n  and Equipmcnt i 'ere inadequate, 
what W:LS t h e  reas311, and what, i n  gener,?l, was r u q u i r c d  t 3  cn?ble  t h e  
scctir2:i to fui;ct:in p r ipc r ly ' l  

A .  Tlrblcs 7f 0rgnr.i z a t i o n  an4  Eqaignont were nlv,nys 
inadequate i n  t h o  B a a 3  Scc t iqn  bac.?,uso of t ho  f7 l lnwing :  so:.dom 
WRS t h e  pcrsonneL who p l o v i ~ . C d  Tables o f  Orgnnizacioc f o r  3 n S G  
S o c t l o n s  fnmili?r r r i t h  t h e  e p o r n t i a l  Q f  Bssc S c c t l c n s ,  t h o r o f o r a  
t h o  PnS lcs  qf  0 rg :nn izn t i sn  vor3  lnc:c;r.,: i n  w.ny r e s a c c t s :  PASO, 
even when l'?.bles crf O r p w i e r t i o n  worc c q r r c c t ,  , ? f tcn  p: : rwr.nol  H,~.?s 

no t  svn i l e .b l e  t o  fill such TnS1-s.  8 3  T a b l o  of Equipncct 1 m s  e w r  
fu rn i shed ;  onch s e c t i o n  c h i c f  r e q u i s i t i o n e d  p,r.d nt;cmptcd Lc, pr3Yide 
su i tnb l i r  Equinment t 3  oporn:e h i s  o f f i c e .  I t  i~ rcconF-n(le? that 
Tables o f  Orgnr . i z s t i7n  Cc w i t t o n  b , i . s c i  o n  ncturil cx lzcr icnco  ani1 5y 
o f f i c e r s  who ii?.vc had s u c t  exIJcr ioncc,  f o r  a Bas2 S c c t i n n  v l t h  a 
t r o o p  s t r c n g t h  s t n r t i n g  a t  25,009 and con t inu ing  t)??i~i;.ch 150,000. 
Na Bas3 Sect ior .  shnulri evc r  oxceod l5O,COO, R S  tne  ,?:I' 

cinmand wili i?nt pormi t  prcpor  s u p e r v i s i o n ,  nr.? t h c  co 
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unwie ld ly  t o  f u n c t i o n  p r o p e r l y .  
bulk of the  t r o o p s  i n  a Bnsr: S e c t i o n ,  s r e  conposed o f  smnilll u n i t s  - 
B-my P o s t a l  U n i t s ,  Claims P e r m ,  O r h f i n c e  1nscec:ion Serv ices ,  
s e p a r a t e  c c o p r n i e s  o f  R?: t:rgos rn?. d e s c r i p t i c z a  - .$,to b s v e  no 
l a rger  subordFn?te  h e r . d q u m t c r s  unless one i s  c r e s t e d  on 9 pro-  
v i s i o n a l  b?.sis.  '?&lea of 0 r g a n i z r . t i o n  f o r  a h s e  s e c t i o n ,  t h e r e -  
f o r e ,  9hOUl& be of  callu1a.r  t y p e ,  s t i r r t i n e  wi th  25,000 m d  a ic l inp  
u n i t s  t u  t h e  c e l l s  t o  complete  R l'nblc of O r g m i z n t i o n  7.nd Table  o f  
Equipment f o r  v . c h  Base S e c t i o n ,  o f  a s i z e  determined. by i t s  t r o o p  
popui3.t i o n .  

Serv ice  Borces,  who s & e  up t h e  

16. 9. I i o w  J l l  your headc!uortars procure  and t r s i n  peresnnel 
r e q u i r e d  t o  o p e r a t e  cilsu.a.l;y r e p o r t i n g  s e c t i o n s  a i d  the  s e c t i s n  f o r  
awards ax! 3.0 cc r 7 t i  o ns 7 

A .  MJ hc?.4T>wtors t o o k  r c g u l v l y  ?ssigr.ed p e r s o n n e l ,  
t r q i n e d  them i n  c s s u - l t y  r e p o r t i n g  r.n6 nasr:!s -r.< d e c o r a t i o n s ,  bnsod 
on Amy n e g x l p t i o n s  ?nrl Th.en.tcr Conr.ur.ic;tionE Zone i i r c c t i v e s ,  pro- 
p a r i n g  a chock l i s t  f o r  e w h  t y p o  cf r e p o r t  o r  I c c o r q t i o n .  N?.it!ior 
of those f u n c t i o n s  crcrtei:  pr,ir p n r t i c u l a r  4 i f f i c u l t y ;  they  lriere 
t r e n t a ?  ila brop.?. ili3mi::letrstivc m a t t a r s .  C v e f u l  s e l e c t i o i  o f  
p e r s o n n c l  WAS m..Ce from a l l  -tvr.iliil?lc s o w c c s ,  m t i c u l o u a  t r3fn i r .g  
w.8 g iven on tho j o b  sn-l such pcrsocnol w~cr requi red  t o  ope ra t e  
UE?.Qr s u p c r v i s i c n  of o f f i c e r s ,  v t o  i n  t u r n  v e r c  r c e p a n n i b l e  t o  >e  
t o  =.void c r i t i c i s a .  

11. B. %ate  your g e n c r l l  op in ior .  o f  A+jutnnt  General 
o f f i c e r s  r i i t h  whom you h w o  wor:te4, R G  t o :  

a. Eonare1 o8uctit ion and t r n i o i n e :  (A?..oo.u,urrte), 
( I  nnioqu.1t 3) . 

( I n o f f o c t i v o ) .  
b.  O r g c n i z a t i o n n l  ? h i l i t y :  (Cuts:ar;i.ing), ( C u n p e t e n t ) ,  

C .  B x e c ~ l t i v c  a b i l i t y ,  i . c . ,  nbili:y t o  go t  t h i n g s  
itonc, o r g , v i a r . t i o o  bai:ig r.~r.oi:dy provide:l :  ( O ~ ~ t s t c l : . i i n ~ ) ,  (Ccmpe- 
t e n t ) ,  ( I n e f f c c t i v c ) .  

A. R. 30 ge-ern; cc?ucation nnfi t r a i n i n g  o f  AdJutnrt 
Genarsl  o f f i c o r s  who worked i n  t h e  h b j u t a n t ' s  Gtrc:urrl. O f f i c e  was 
i n a b e q u e t c .  By f q r  tho r.%jorlty o f  i ld j . i t an t  G 
not  have s u f f i c i e n t  el1ucn:ion t o  w r i t e  f i i r e c t i r i e  o r  handle  
oorrospondence w i t h o u t  c o c s l d e r a b l o  guidance.  These e d u c a t i o c e l  
hanAic~.pps were ovorcosc  ir. nscy i n s t n n c c s  by t r a i n i n g .  
t h n t  t t e y  l i d .  p r i o r  t o  r e p o r t i n g  t o  my o f f i c e  was u s u a l l y  
i n s u f f i c i e n t  nnt. iixdequuRtc. I t  aoii1.I npge>.r, i n  nnny i:istnncafi 
thp.t t h e  ? c o r e r  o f f i , c e r  W P G  g i v e n  t c  me 1.3 I e n j o y e . 1  p. f ; r i r l g  coot. 
r e p u t T t i c n  ".s rcg-?r.la i c r c e  ~z.4 nggress ivoncss  i n  g e t t i n g  i? j 3 b  
4ono  i n  t h s  AB, ju tnnt ' s  Gcneral  Department ,  P.hd t h o  b e t t e r  t y p s  o f  
Adjutan t  Gonoral Dcpnr tcant  o f f i c e r  wns assignad v h e r c  t h e  Adju tan t  
Gcncrnl wn,s of  vcnkor c a l i b r e .  The t r n i n i n g  t h a t  I gave my o f f i c e r s  
i n  every  instwice WP.S "on t h e  job" t r s i n i n g .  I requi red  c o n s t a n t  
r e d i n g  anti. o r i e n t a t i o n ;  I gnvo const ?!it l a c t u r o s  m,'. ,b . i ly  
conforencos ,  yanr n f t e r  year. Every job  t h n t  ' f f l s  f o  bo dono t v i c n  
o r  more requi rcc!  7 check l i s t .  Chcck l i s t 3  were prepnrcd  fron: 811 
nvci l r rb lo  date. p.nd vlaro i n  e v e r y  i n s t a n c e  g iven  f i n a l  bpprovsl  by 
me p c r s o m l l y .  

Thc t r a i n i n g  

As m o s t  3: :,hc o f f i c o r q  t h a t  I hava 9,iorkcb .v i th  
lacked e x p e r i e n c e ,  th-ough t h e i r  l n c k  cf n i l i t n r y  t r n i n i r x ,  t h o i r  
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n . b i l i f y  t o  c r g w i z e  w a s  i r , c f f c c : i v u .  I f  tho g o w r e . 1  p l n n  of 31- 

G m i z n t i o n  $183 g ive r  t c  .?.n r f f i c e r ,  and ho was n l l o v c 8  t t m o  
s!ioved BOIX c f f o r t ,  hc coulj! usually il3rk $ut  th.c rlotnLl.;; bJt t o  
g ivo  him a. >road  over;..ll p l m n i n g  p i c t u r e  f v r  a n?. jo r  snb-f i iv i s icn  
of t h o  o f f i c e  usu%lly snio4 i n  ? . i s c s t e r .  U s u d l y  thEiS6 officers' 
rinGs h a t  c o t  been ?.isciplinc?. t o  p i c k  out the grn i r .  f r o g  t h e  c h z i f ,  
m 4  8,s il r e s u l t  t i a y  sho-:vcd confus ion  i n  t h a i r  t h i n k i c g  which W.S 

e v i c k n t  vhenever  they  n t t c 3 p t e d  t o  orgr inize ;my ~ ~ ~ r t i c u l ~ ~ . r l ; r  l n r g c  
?ro, icct .  

c. Execut ive Abi l i ty :  

h'wlt I$ o f  ~ 1 1  o f f i c c r s  a s s i g n e t  t o  n e   ITA 
executive Shility t o  w y  dcGrec t l ixt  could  be c l s s z r l  ne conFetent. 
Only on6 o r  t r ro o f f i c c r s  ivere o u t c t w x l i n g .  Those o f f i c e r s  ha?. had , 

s e v e r a l  years of  nr'.rq.inistrqtive oxpcrience a n 5  s o r v i c a ,  usually i n  P. 

R e a h r  drng o rgmisn . t i on .  Mnny o f  our befit h'.Jutnnt Gcncrnl 
o f f i c e r s  v e r o  f o r n o r  e n l i s t c t  nen, but i n  i r . s t ~ n c c s  dhc i r  
r b i l i t y ,  e s p c i - l l y  execil t i-e s b i l i t i c a ,  iiero h m p e r d  throuzh 
t h e i r  l o w  s r r v i c o  1 s  e:.?ipte? n w ,  'I: t he i r  i x i t i n t i v o  h7.l Scen 
d o s t r o p d .  These n c n ,  i n  e-cry i r .s tzncc,  , : h e x  t h e y  h?.? c z 2 x i t y  
nnf i  w r c  g i w n  t h o  o ? p o r t u n i t i ? s ,  respon4lol  t a  ti .iiir.in2, o m r c m i  
e h c n t i o i a l  d i f f i c - ? t i e s  i r .  I-CS: r n s t m c c s ,  pnsi I r n rno r?  t o  o r g m i z e  
t h c i r  a c t i v i t i e s ,  shoving consj.?erTblo exerut i - re  a b i l i t y .  Nnny c f  
t h e  o f f i c e r s  who c i l ~ i o  ?. i rcct  f r c n  c i v i l  l i f e  i:cvnr x o r o  a b l e  - 
regartless o f  e h c - . t i o n  - t o  o r j i an izc  o r  t o  d e n o n s t r n t o  execut5vc  
9.3ility i n  m y  rlogroc th,?.t v o u l d  5 3  c l n s s c 4  .TS cor.pctcr. t ,  

12. Q,. S t c t c  m y  1ccorren~1ntior.s you nny d o s i r e  t o  nnko o n  
A i ' j u t - n t  G m e r n l  f u n c t i o n s  cot  r.cctior,cr! a b o v e ,  c o n s i d o r e d  o f  v L x  
t o  t h e  pro jec tor?  3tL;ly. 

A. a. I t  i s  rocomondo?. t h i t  t e A?,jut,:nt Gcncri.1 Depart-  
nant School nm: o r g n n i  Z F ~  -.d n:orp.ting un c?r The Adjutnr.t GenEr?.l o f  
the  Army, b o  c g n t i r n c ? ~  7s n sErv icc  sch.001. l i t e  n i l  otl.cr s e r v i c e  
schnols ,  ? n d o f i n i t a l y  i r .  the f u t u r e ,  mrl th .?  a v o r y  c E f i c ~ r  o f  t!io 
A+.jut-.nt Gcnornl  Dcp:..rtilcnt bo r cqLi rob  t o  grnc:un.te from ti;c 
school. T o  s u n n s r i z e :  pin AGD o f f i c n r  mcat possess  vriCc se rv ice  
cxpcrioncc. 

b. I t  i s  rcconnen.lod ttf.t t h o  s t r c n y t h  o f  t h e  
ATju tmt ' s  Gensrd Dcpnrtriont,  a5  F. C:rps. be i n c - c n s c i ,  m r l  t h n t  
t h o  A?. ju tnnt ' s  r'.utic;s in avcry o r g n n i z r t i c r ,  8 o ~ n  t o  m?. ii!cln!'.ing 
nLri inis t rn . t ivc S n t t e l i o z a ,  t o  pcr fo r i sd  by nn o f l ' i c o r  of t h e  
Adju:nnt 's  GcncrRi Dcpn.rtnsnt. I t  i n  f e l t  t h a t  i f  Ad ju tan t  Gencrxl 
Dep.r:mat o f f i c o r  5 ape r e spons ib l e  f cr , ~ t n i n i  s tr!\t i o i i  th roughout  
the  A:ny, ,*.n3 if t hey  h m e  ,? s c r v l c o  schcol  f o r  thom, t h t  t h u  
noccssa ry  pr3ccduros, b o t h  i n  t h e  o r g c n l z ~ . t i o n  of a?.: Pjpes o f  
h e a d q u a r t e r s  p.nd i n  ti:e porformnnco o f  r c u t i n o  k t i n s ,  ail1 br: 
s t a n d ? d i e e d  e,n[! mnde t o  f u c c t i o n  smoothly a n 1  e f f i c i o n t l g .  A t  
pre3er.t i t  is a h i t  o r  miss c.ff?ir i n  p r o v i s i o n 4  o r p n i z n t i o n s .  
This i s  c s p e c i n l l y  t r u e  vkon conporinE: thcsa  lnrcxc  BP.sa S e c t c o n  
coremxn:ls w i t h  T,'O u n i t s  such n s  $ . i P i S i D P . S .  

R wol l -s tz ,nLnr i2ze i l  procefiuure; I; has B l ju tnn t  Cor .ord  3 c p a r t a o n t  
o f f i c e r o :  i t  i s  R ..Jell-!:ni:ted, ~ ~ ~ 9 t h  o p e r a t i n g  i r g a n i z n . t i o n  
&enor? l ly .  :n L' l n r g e  Bnse S e c t i o n ,  which i s  coi!lpnrnble t o  a 
s e r v i c e  corr.ms.nfi i n  t h o  Unitod S t a t e s ,  the o f f i c c r s  n r e  opcrr.;in& ?r. 
n Table o f  3rg,-.n:zntion t h ? t  i s  c s n s t n n t l y  c h n r x i n g ,  with r.0 TnbLbiC 
of $ q u i p s a t  nr.6 w i t h  A c o n s i i u r n b l e  number o f  t r o o p s  o v c r  a l a r g o  
geogr sph icn l  ar ex. l o t h i n g  i s  s tw idnrd ized  a n d  ir. l o w a r  EChlOnS 
Chore i s  i n  mnnj  c a s e s  no p c s i t i v e  t r a i n e d  n d m i n i s t r a t i v e  o f f i c e r  
who can be r e l i c d  upon t j  cnrrj: c u t  tho d i r o c t i v c s  I o e u e d  by a 
higher h e a d q u a r t e r s .  As i t  i s  rrc l l -kngwn t h r o u g h o u t  tho s e r v i z e  

A d i v i s i o n  i s  I - U ~  d o n g  
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that 10% of a duty is performed when the instruction is issued, 
and the remaining 90s is the “follow through”. 8 considerable 
portion of the 90s cannot be performed because there is no one to 
follow through. Dependance is put on poorly trained administrative 
officers in the lover echelons. To get n noma. routine report, 
where the data for the report are available in the troop unit, 
sometines requires as many as eight contncts with subordinate 
units. This could not happen if tmined administrative officers 
were mvailablo in these lower units, who understood the routino 
principles of administration RS taught in the A?.jutant General 
Department. 

21 Koveabor 1945 

Is/ F. W. Brown 
F. h’. BROWN. 
Colonel, AGS, 
Adjut,lnt General. 
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APPENDIX 1 9 

?he same @.uestionn?ire .as s l : iw  i n  Apper.dix 1 A v . s  ilns':arad by 
Co locc l  Thorns J. Brogan, AGD, Adjutnnt 3encra.1, l i e a d q m r t  ~ r s  'Jr.ited 
States A i r  Forces  i n  h r n p c ,  a s  f o l l o v s :  

The = t n a ~ e r s  +:iron h e r e f l f t e r  me bnsei  o n  ny a:r.?ericnce P.S 
K s s i a t n n t  Ad3utnr.t 3eneral  o f :  VI11 Air Force S e r r i c c  Commcnd froe 
Juno t o  Octobcr  1942  i n  Engl,wd; Twel f th  Air 2 o r c c  i n  Englnnd nnb 
Afrlcn f r o n  S e p t m S r r  1942 t o  S e p t c r b o r  l9Lj; XI1 T a c t i c &  A i r  
Co-:v.nd ( s u b c r d i n n t o  coar_*.nd o f  T k l f t h  A i -  F o r c e )  i n  I t d y  and  
France  from Soptcmber 1943 t o  O c t o b f r  l g ~ ~ . k ;  A d j u t a n t  :cnor;rl, Qi:st 
T h c t i c n l  A i r  Force  ( P r o v i s i o n a l )  from October 1941; t c  M-ly 1955; snli 
n o t  on o x p c r i c n c o  <". int i  i n  ny p r c s e n t  assignmcnt.  

1. p. i n  .w?o: rospec: sci t o  vhn: cx:ont dirt r n s p - n s i b i l i t i e s  
<:nd f u c c t i o n s  o f  t h o  Adjutnct Goaer?.l i n  v v i o n s  lio~t&o.uartcrs t o  
v h i c h  you .,<era n.nsigna6 vary f r o n  thosc  ce t  for:h i n  FW 103-10, 
15 Ilovurr.bcr 1?43, ?r.d A2 15-5, 11 May 1944, 9 s  ch-n~ed.7  

A. I n  n11 t h u  t i n e  c o r c r o d  " b o r e ,  t h o  A q j u t a n t ' s  Sener,d 
r c s p o n o i S i l i t i e s  ilnd f u n c t i o n s  v m i o ?  fron t h o s e  s e t  f o r t h  i n  p a r  Z C ,  
3" 100-10 cons i3er .aXy.  3or rospand9nce  w , s  r c c r i v e d  by t h c  AdjutPn: 
Gcnora.1 but. ?ndirs??,er, ts  o r  l e z t e r s  u e r 3  prepsrcd  'iy the  s t n f f  
s o c t i o n s  concornod, f o r  t h o  Adju tan t  Is Gcner&l s i g n r l t u r o .  Tho 
Adju tan t  Genera l  d i d  no: h v c  =. t y ? i s t s '  pool  for p r c p n r i n g  such  
1:roi-k on recon.xcn?,ntion from s t n f f  a e c t i o n .  This i c  usunl Air Forcc  
p r a c t  i c o .  Procurcnunt, clp.ss?f i cn . t i on ,  sssi;nncnt , p r J c u t ? f > n s ,  
awards nnd i e c o r a t i o n c  worc handled  bjr :be A s e i e t s n t  Chiaf of  
S t a f f  A-1, Qgain, u w n l  Air Forcc  Lorncticc. Tho A d j u t n n t  Gcncrnl 
usur . l ly  s i fncJ .  car rcspontenco  - i n  some cases  t h o  Chief  o f  Strrff  
d i d  E O ,  but  n o t  t o  r a y  greut  e x t e n t ,  cnd c c r t a i n  types w r e  sicnod 
by t h o  Comnandinc Gcncrcl.  Becc iv ing ,  d.i s p a t c h i n g ,  nnd r o c o r d i n g  
ccr respondoncc ,  xr.L r o s p o n s i b i l i t y  f o r  prover c o o r d i n d l o n  b c t v c o i  
s t i f f  s e c t i o n s  on c a t g o i n g  c o r r c r p o c d ~ r ~ c c  w e r e  t h e  A r i J u t c m t ' s  
G e n e r d  r c s p o n s i t ? l l : y .  ?ha A d p i t m t  Is Gen?r,-L o f f i c c  Vns 2. s o u r c e  
of i n f o r m t i o n  t o  s t q f f  s e c t i o n s  8 s  t o  p roper  proTnr ,x t ion  o f  
cor respondence ,  oic:., ?.cd ?mu t o  n:i l o n g e r  c x p c r i c n c o  i n  such 
t h i n g s ,  I W R S  ofsun  consultecl as t c  t h e  propor w y  t o  h ~ n d i o  * r n r i a r s  
communi c ?t i o n  s ,  

2 .  Q. Discuss t h e  r o l ? t i v o  p o s i t i o n  o f  tho  A d j u t m t  Gcnor.1 
o n  t h e  Conmiidcr ' s  s t a f f ,  incluCin!: opnrn t ing  c h n n e l s .  

h. I n  gunors.1 t h e  A d j u t a n t  Genornl hr.? :I cunoic!.orn.blg 
lovcr  stp.ff p o s i t i o n  tlirii t h c t  o f  ii Ground F o r w  Adjut-int  Gcncral 
o f  pn e q u i v n l e n t  hcndqunr?ers.  
commr.ndcrs but ncvcr rcnclicd n p o s i t i o n  compnrsc lo  t o  pny of t h o  
Goncral St=.ff s e c t i o n s .  

T h i s  r - r i c d  1,fith di f f i : rzn t  

3.  Q. To iihyt ox tan t  Bo y3u c o n s i d e r  t h e  A d j u t a n t  Goner21 
~ w s  nhlc  t o  accompl ish  b.is b a s i c  f u n c t i c n  AS t h o  o x e c u t i v c  xgoncy 
f o r  t h e  commnnderl 

. A. I no not  cons ider  tnst t h e  Adjutant Gonerd U R S  e v e r  
nbla  t o  occomglish h i s  5 f l s i c  f u n c t i o n  r a  ti?% e x e c u t i v a  ngorcy f o r  
t h e  commander n o r  do I c c n s i d e r  t h a t  tho Lir  F o r c c e  .P.E r. wholc, 
i c t u n l l y  c o n s i d a r  t h e  Adjutant Cancr-i l  i n  sach a p o s i t i o n .  KO h ? s  
t h o  responsibility f o r  p u b l i s k i n g  o r d e r s ,  l e t t e r s ,  o t c . ,  Eut o n l y  
o c o w i o r . n l l y  i~ he g iven  the %ctuRl e x s c u t i w  p o s i t i o n  out l lnc-d  i n  
FM 100-10.. 
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Xi st ri c t  eP -- 
4. F. Want was t h e  r e l s t i a n s h i p  between t he  A d j u t m t ' s  

General  O f f i c e  7 . d  t h e  o t h e r  st.?"ff s e c t i c n s 7  

A .  E x c e l l e n t .  With e i n o r  c x c s p t i o n s ,  I f e e l  ii.F.t :ne 
o f f i c e r s  from ofber  s t a f f  s e c t i o n s  p.nd t h e  o f f i c e r s  o f  ti.< ddjut .%nt  
Gcnoral s sc t i3 r .  had e x c a l l e n t  coogcri t t  i o n  botwecn them n n i  gP.ine3. 

g rw3 deal of rduabble knoblledgo from s w b  cor.tr.cts. 

5 ,  Q. D i scuss  t he  e f f e c t  o f  echelonmect o n  t h e  admin io t rn -  
t io r .  w i t h i n  a headq t i a r t e r s  and  t h e  p l a c e  of t h e  LbJutmt G a n e r d  
when t h e  h e a ? w i r t c r s  i s  t i v i d c d .  

A. I n  botl. t h e  T m l f t h  A i r  ?o rce  -.ne XI: ? n c t i c a l  Air 
Cona?n5, t h e  o!erqti,>n?.l t c n C c p e r t o r s  (Comann4ing G o n e r d ,  Chief 
o f  S t a f f ,  ii-2, A-3, C o r l x n i c - L t i c n s ,  t h e  Adj;lta 
A s s i s t a n t  k,3jutnnt Gcnorq.1) vc rc  u s u a l l y  consi 
c f  t h e  n d n i n i s t r a t i v e  x h c l o n .  P h i s  ad1e.i so.. 
wFir-tir:e 9 i f : i c u l t i o s  of d o l i v e r y  c f  corrcspon,\or.ce, e t c . ,  but i t 1  

g e n e r d ,  was n u i t e  s n t i s f R c t o r y  nni. onab le3  all s e c t i o n s  i n  t h e  
r e a r  e c h e l o n  t o  turn out t h e i r  wr!c  w i t h  o - i i n iPun  inte:farcnce 
e i t h e r  w i t h  o r  f r o n  o p c n t i o n s .  The hAjutant  Gcnernl should  be 
v i t h  t h o  r e m  cchc lon  a n 4  a c23petent A s s i s t - a t  Adjutnnt Gcncrm.1 
*.ij t h  t h e  o p e r a t i o n e l  o c h o l o i .  Ti le  rinin m r k  o f  t h c  A0.jutans 
Gonern l  i n  tk.0 opcr3 t ion . l  o r  forvrril echelon $v?s ti.o hr.nClin8 of  
cab le s  with a EIY-L?? anount o f  co r rc spondsncc  ani! ardsrs. 

6. Q. Eow w n s  c o o r d i a a t i o n  of n d r r i n i s t r q ~ r i v e  p r o c e h r c s  
e f f e c t e d  '.!ithi3 and m o n g  t h e  s e v e r s 1  s0c t io r . s  of T. J t a f f i  

A. Coord ina t ion  o f  c h i n i s t r a t i v o  p ro redurc  was Q f f e c t e L  
by r o u t i n g  p. d r a f t  cove r ing  R propasod  Frocodure t o  i n t e r e s t e d  
s e c t i o n s  s n d  occn.s ionnl ly  by phone.  A Y  R rosul t ,  such procedures 
wore n o r m d l y  s a t i s f a c t o r y  t o  evergone concor!icd. Origir. of such. 
suggestci prnccnurcs W R S  i n  t h o  s e c t i o n  p r i n ; l r i l y  concerned,  no t  
n e c e s s m i l y  t h r  K d j u t m t  Gener,-.l. tut f r c w c n t l y  s o .  

7 .  F. Ir. prccessir~f:  c o r r e s p c c 2 e n c e  thsouph comm;mS nnd 
t e c h n i c a l  ch-mlc ls ,  hob, , m a  c o o r C i c s t i o n  Ef fec t ed  bo tvoen  t h e  
A d j u t w t  2:ar:ersl -nC o t h e r  s t a f f  s e c t i o n s 7  

b. Coordinr4tiun was r?or!nxlly e f f s c t e d  by c z r r i o r  s h e o t ,  
o r  by a " f i l e  und coord in , ? t ioc"  copy,  occas iona l ly  Gy personal 
c o n t a c t  or by tc lc i jhone i n  which ca3e prope r  r.nto C:RS made o n  f i l e  
COPY. 

8. Q. Bow d i t  t h e  b d j u t a n l ' s  G e n c r d  Off ice  .nd t h c  O f f i c e  o f  
t h o  S i g n a l  O f f i c o r  work toi:stiicr in t h e  po ' lchini ,  r e g i s t r y ,  ?.nd 
d e l i v e r y  of  o f f i c i a l  n a i l  bct1:ccn czmsanrlvi Str:e whether or n o t  
your expa r i enco  i n  t h i s  t.h.e.3tcr i n d i c a t e s  the  C e s i r a b i i  
r e o , u i r i n f .  p r o v i s h n  Tqr r x r o  e x t e n s i v e  Signnl C c r p s  f n c  
d i  s t r i but  i 711 of 3 f ii c i  ~.l ev,i 1 bc  t 5' c c n  snmn.-ids. 

A .  Signn.1 O f f i c e r  set  up courier s c h c d u l o s ,  Adjtutnnt 
Ger.er+--l Sec t ion  deliverod mr.il t o  Sienrrl Officc:, onvcloncC, 
nddrossod and v i t h  i d e n t i f i c a t i o n  by number system 3 n  cnvelopo o r  
pnckqce. Scrvico m.s usually very c o o t .  My experience i n  t h i s  
t h e a t e r  i n d i c a t e s  t h q t  t h e r o  hs,s becn  need o f  mo:'c cx tons ivo  SiGnnl 
Corps facilities f o r  L i s t r i b u t i o n  of c f f i c i 4  w.il b c t ~ , ~ o e n  commnnds 
by motor mcsscnpr  ar,d t h a t  when ,a i r  means u p r e  dopcnrict upon f o r  
t r a n s p a r t , l t i o n ,  slrch mn.il w n ~  frequan'ly iolnyerl  3r  ''15 c v o n t u a l l y  
c n r r i e d  by m o t o r  due t o  wo.-.ther i n t e r i e r ! n g  v.ith flying:. I io , -ardless  
of major conimqnc concernorl [ A i r ,  C r o w d .  o r  Scrv!ca F s r c c s )  P. 

coordinn.sc0 system is ~ b s o ? u t ~ l y  n o c o s s a r y  within n tt.ocitor nn?. no 
d i s t i n c : i o n  c a r  be mnZo ns t o  which f o r c o  o;it?ir.ates o r  C m r i e s  
correspondence.  

- 2 -  
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9. 9. I f  Tables o f  Orgm3zRt ion  and Squi?nens were inadequate.  
what w p s  t h e  rebson ,  and ,sli-,t, ir. &ener '?l ,  vas r s q u i r e d  t o  en$blo  
t h e  s e c t i o n  t o  fur.ctioa pro2erly7 

A. I n  Kesersl,  TlO's '.IC?C ndequa;o v i t i  one s e r i o u s  
except ion!  O f f l c e r s  and c n l i e t o d  p e r s a r n e l  f o r  " S t a f f  Ncssage 
Cont ro l"  ( o r  AC Cables S e c t i o n ) .  Th i s  r c q u i r e s  t h e  h i g h e s t  t y p  
of  p e r s o n n e l  nnri i n  s u f f i c i e n t  numbe.-s f o r  twenty-four (2b) hour 
service day. Tho nunbcr xeedeli iepends upon t h e  3ize  of t he  
h e a d q u r t c r s  and command. Tho equipwnt author ized  i n  T,/O E t  B 

was g e n e r a l l y  inadequate .  Not enough t y F e v r i t c r s  iind roproduct io l i  
equipment was n u t h o r i z e d .  C o n s i d e r a b l e  d i f f i c u l t y  W R S  e x p e r i m c e d  
i n  p r o c u r i n z  e l e c t r i c  nimsograph n a c h i s e s  s n d  " T i t t o "  !or  similnz) 
m c h i n e  s, T n e w r i  t e r  . d i o w > n c e  s were i cnCcr,u?, tc.  I;.prc s s i m  s e a l s  
were O i f f i c u l t  $ 0  o F t s i n ,  P S  were rubber s t m p s .  S t a t i o i e r y  R T ~  
o t h e r  o f f i - o  s u p p l i e s  were f v  f r o n  p l c n t i f ~ l  ami y a t  thc  denand 
fo r  p u b l i c 3 t i o n  c f  nircci .ra?hed c i r c u l ? r s ,  l e t t e r s  ?r,3 o t t e r  
i l i r e c t i v c s  s s o ~ ~ c d  to  Grcw ra thcr  Lhnn d i - i i n i s h  rLs t?.i wpr 
progre  ssed .  

10. 8 .  Eo*+ i i t  ycur k.eadqunrters procurc e n d  t r a i n  p s r s s n n s l  
r e q u i r e d  t o  cpcrrrtc c , i suol ty  r q o r t i n y  s e c t i o n s  an3 t h e  s e c t i o n  f o r  
aw?utords ;nil dc cor  -.t i o n s i 

A .  Personnel  f o r  c a s u a l t y  s c c t i o n s  wns pracurod  f r o ?  s x h  
s o u r c e s  as wcrc i :vnilaSlc ( s u b o r + i n a t a  u n i t s ,  re :nforcmente ,  e t c . )  
end t r a i n e d  by such oxpcrieficad, s ?  scni-oxperienocd p e c p l ?  as were 
p r e s e n t .  The supply of suck p c r s i n n e l  vas n E v v r  more ti1s.n b o r o l y  

n t  sbu,tv or^ l i r e c t i v c s  f r o n  h i c h c r  h e , d q l , - r ; ? r s  
o frcqi1er.t chp.npe s. Tor  tunm.tely. subcri?in?.t c 

Air T'orce u n i t s  d iC  n o t ,  ? s  n r u i o ,  have many c?.sunl:ics ir! 
g d n i n i s t r n t i v c  p e r s o n n e l ,  v t i c h  was of csns idcrable  .m.dvnntays, 
I n  a l l  t h e  hendqcf l r tc rs  wi th  which I served  p r i o r  t o  V-E D w ,  
awards nnd riecorr.tions were R f u n c t i o n  o f  the  A-1 S e c t i o n ,  except  
f o r  t h e  p u b l i c a t i o n  o f  ordcrs. 

11. $. S t n t e  your c c n e r a l  c p i n i o n  o f  AdjutmL General o f f i - e r s  
wi th  whom y w  hnve vsrked, a; t 0 :  

a. General  e d u c a t i o n  ana f r s i n i n p :  (8doqun.;o), ( ~ n -  
adequaze) .  

b. Orgar. izationn1 a b i l i t y :  (Cuts t? r .3 ing) ,  ( :on?c tan t ) ,  
( I n e f f e c t i v e ) ,  

c. Execut ivc  .=.bil i tg,  i.e., P b i l i t y  t o  gst t h i n g s  
done, o r g c n i  za t i an  be i  ng ill ready provi ?.e rl : 
t e n t ) ,  ( I n e f f e c t i v e ) .  

(Out 6 t a n l i n g ) ,  ( Cc mpc- 

A .  a. A:dsqua:e P.S t o  e t L u c a t i o n ;  inaOe?u;Lte a s  'io t r a i n i n c .  

b. Coniputent, o c c n r . i c n - l l : ~  out strm1ir.g; ahcut 3ne-four th  
i n c f f  c c  t i v o  . 

c .  C m p c t e n t  i n  g e n c r y l .  

Although t h e r e  were hundrolis o f  Rcgulnr  Army warran t  
o f f i c o r s  find non-connissioncd o f f i c e r s  w i t n  Eciuiquortors oxppcrienco. 
and many kundreds more who were tr,aina?., eitP.or ils o f f i c e r s  o r  i n  
O.C.S. clpsses. at t h c  Adju tan t  General  School, few of thon iounc? 
t h o i r  way i n t o  u n i t s  w i t n  r n i c h  I h7d cont=.cf.  Furthormorc,  I do 
not f e e l  t h a t  t h e  B d j u t i n t  Ger.erR1 Schsol provided t h o  t r a i n i n g  
needed i n  a h e a d q u a r t e r s  ~ b o v c  an  !nfnr.try Aivisicr.. I n  a d d i t i q s ,  

Re s t r i c t  ed 
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many publications (manuals, etc.) did not roach units needing them 
for a long time after publication, A few reached some higher head- 
quarters - and were quoted or referred to, when subordinn.te units 
had none of them for reference. 

12. Q. State any recommendations you mry desire to make on 
Adjutant General functions not mentioned above, considered of value 
to the projected study. 

A, Recommend that a study be made by r? board or similar 
body of Officers, Wrrrant Officers .s.nd Non-Connissioncd Officers 
from Adjutant General or Adjutants’ sections of headquarters of 
groups, battalions, regiment?1 rind higher headquarters, to include 
at least Arnica and Air Forces, to formute specific tables of 
equipment for T/O headquarters. These tables wild ,also be . 
,?,pproxim;ltely correct for nob-T/O hcndquerters of sinilfir size and 
responsibility. The same board night well bc chwged with farmu- 
l.qting T/O’s for the A.djuthnt General Sections of rzcious-sized 
headquarters. Further, that this board consist primarily of 
personnel who were wtunlly in the field, and not from such n%jor 
hcadqunrters ns ETOUSA, BATOUSA, etc., u!ha wera above and beyond 
T/O md E’s, and whose varying and changing responsibilities make 
T/O and E’s more or less impossible. However. responsibilities 
and ‘functions, mnjor sections (or other sub-divisions) should be 
stnndard. from to:, through lover echelons, srhether Bir or Ground 

Force, in order that procedures may be the s;Lme, as long as the 
Army is constituted under one department. 

Present address: Rcadquartors, United States Air Forces in 
Europe, BP0 633. 

Restricted 

-41 



d - r r  c 
7 : .  

-t 

c 
C 
7 
& 

I 
I 

I 
1 
I 
I 
I 
I 
4 
1 
I 
I 

- -  - -  - - 7 - - - - - - -  4 

I 
! I 

- -  

I 
f 
I 

I 



’ DEP. CRITF OF STMF I 

GOM31 ;w u CPEI-II’PIOHS 

TRX:?III!G 



I - 

CG 
so s 

-1:  - 

I 1 I L -  

C G '  1 



Be s t  r i  c t ed 

Dep C G S! 
I Cop h G I 

I I I  
I I 

P r i n i r y  st.qff 
r E spo r. si b i 1 i t y 

MIS j 
CIC 1 

I 

d l  

ST,MF I 1 

I , 

I 1 
I 

AA 
Air l ' ec  

1 
3 n s c  S o c t i o n s  

Chr t  showing p o s i t i o n  of  t h e  Actjntv,t  General i n  ?. pro;ose.l 
"%ropean Theator Sc rv ice  Comn,=.nd", subni:ted i n  Dccambor 1943 by 
t h o  ConnnnAinf: Gencrnl ,  F i r s t  US .bmy Group (Lioutcnnct  3uno-9.1 
Omar B. B r n d l c y ) ,  i n  compLimcn w i t h  r e q u c s t  of  t h e  Theat.er Con- 
mqndor f o r  silggesticns f c r  r c n l i g n n a n t  3E R5ministrntivc procc.'.urc 
i n  t h o  T h e r t o r .  
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R e s t r i c t e d  

O R B ~ I Z A T I O B  32 ETOUSA 

6 June i944 
Compiled from Colletrrd f n f o r m 3 t i o n  

T HX4TE R C OM MWDER 

LEPIJTY THEOTEa GOEY-WXB 

CYIEF OF STXFF 

DE1UTY C i s  
I 

A 

ICZLZAND BASE 

J 

PI 

@*--j CIVIL AFFAIBS 

m?P SEC 1 

_- 
From Mcnorwlium Pf  tho G o n e r d  Board, U n i t e d  S t a t e s  Forces ,  ,Europonn 

Thea te r ,  5 Octcber 1945. The  ne monor=.ndum shswcd o r y . n i z n t i o n  c h a r t s  
for ETOUSA f o r  1 Aup3St 1944 snd l'j Scptomhcr 1944, in each of which t h e  
Adjutnnt. Genernl occupiod the  8 m e  p o s i t i o n  ~ 1 s  i s  i n t i c e t c d  in t h e  chart  
above. 
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I n  Marsh 1743. r e o r g a n i z e t i o n  o f  t h e  
Opera t ions  w s  w a i n  e f f e c t e a .  
h e a d q u a r t e r s  of t h o  :heater r w s  t o  cons i s t  of ths f o l l o p i n g :  

U?oh :his reorganizp.ticn, trio 

t? OP3,yI O X  

European Thea te r  c f  

The Thcnter  Comrrenaer C i v i l  Affairs S e c t i o n  
R i s  per sona l  s t a f f  Clains  Commission Sectior. 
Deputy Thea te r  Commander ConSined Operations Lia i son  Sec. 
General  S t a f f  In spoc to r  General Sectior. 
Ad3utar.t Gunornl Sec t ion  Judge ACvocntc :enera1 Sec t ion  
A i r  Technical  Sect ior .  
A n t i a i r c r n f t  A r t i l l e r y  SecLion 
Censorship Sect ior ,  

P:ivost Ekrsh:'.: General Sec t ion  
Public Re1atior.s Sec t ion  

The q t h c r  srns  m d  s e r s i c c s  o f  t he  ho?.dqu.rters, r i t h  tbei :  c h i s f s ,  
were plnced undsr  t h e  Comn?.ndln$ Genernl, S e r v ~ c o s  o f  Supply, $or 
coardinat ior . ,  oupc rv i s ion ,  ope ra t iona l  con t ro l ,  m i  dirccti:n. 
By 8 A p r i l  1943 i t  scemcd necessa ry  t o  i s s u e  a s t a f f  aemarpndw, t o  
the Chea te r  Headquarters  on t h e  sub jec t ,  e x p h i n i n g  something o f  
the  a u t h o r i t y  and f u n c t i o n s  of  the Comnanding Generr l ,  S e r v i c e s  of 
Supply,  :md c x p r e s a l y  e n j o i n i n &  upcln staff s e c t i m s  : r )  ilt,>.::c e p  
p r c p r i i t e  mepwres  t o  insoro thr. t  s u b o r d i w t e s  t o  n3t infTinge 
upon t h e  n u t h o r i t y  l e l e p t e d  t c  t h e  Cc, SO$, whe:1 coc.lllct!r.: i n -  
fora i l  cor rcsmndcncc  3 1  cnnvor ra t i3ns  wi th  t h e  s h i e f r  o f  
s e r v i  c e  s. 112 

I n  R m o t l l i c n t i a n  of  the  c r p n i s a c i o n  3f Sccdqunrters. 
Eur0pep.n Tllcetor o f  Operc t i ans ,  U:iteE S t n t e s  K r T y ,  o n  27 E.!?:; 
1943, publ i shed  o n l y  i n  g r q h i c  form,  t he  p e s i t i 3 r  of i t d j a t m t  
generF1 wos r a t x i n s d  i n  T h e d e r  Headqu,-,rters sn3 h.is o f f i c e  W ~ F  

shown ?G t h a  c!.vuiel , ~ f  commucicition between o t h e r  e l o z a r t s  of 
t h e  hondqunrters  and  m j o r  comands of t h e  Thoater ,  inclxdir.5 
t h c  S e r v i c e s  o f  Supply, t h e  C o m w d i i y  Prncr.1 of ,which wns also 
t h e  A s s i s t - n t  Cti-.f I f  S t a f f ,  G-4, OP. t h e  Tbe-.ter s t e f f .  A t  
t h o  same t imc ,  5 c h a r t  o f  t h e  "Orrnniznt ion of S e r v i c e  Act!vitios 
i n  t h o  ETO, Shoving Comiand 8; St,'.ff 3ela:l,>nsti?s" shorod  the  
Adjubnrt Gcncrn? of B c a d q ~ v r t e s s ,  Serv icos  o f  S m p l y ,  func i i sn -  
ir.g d i r s c t l y  u n t c r  t n c  Dcputy Cnvrin?,!np General c r d  Jh i e f  o f  
S t n f f :  r rh i le  :he J u d j c  Advocr.tc, C:licf Tic?nsc 9 f f i c % r ,  P r c v s t  
? v s h T l ,  ClTins Commission, A v y  Exchr,r.tre Of f i r e r ,  Speci?l  
S e r v i c e  O f f i c c r ,  snd  cn lc f  C h ~ n l - i n ,  funct ioned t!rect;y under 
t ho  Chief of A h i n i r ; t r a t j o c 3 ,  t o  r l h r i  tlho "yersonnel ,  d u t i e s ,  
pnd r e s p o n s i b i l i t i e s  of t h c  A C 3f S,  3-1, SOS ? r e  t rnns fe r r cd" ,  
t h e  0-1 S e c t i o n ,  Xeadqunr to rs ,  S,:rvices o f  Supply, being dts-  
cn n t i nuol. * 4 

Tho s t r i k i n g  s i n i l . ~ r i t ; ~  b?:wien t h e  s19cference Ksnuml ,  
Heldqunrt I):? CTOUSA", i;es.dqunrters 3nrc-e-n T:iea.ter of Opern.tions, 
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3 Seqtcnbcr 1342, r n d  S : n f i  I'ewr,-n.lur h n b L r  1, Suprcna l l rrd-  
qusrtcrr, Allied E n e d i t i m p r y  F- rces ,  15 Fetrua-y 1:1lL( ( ?cc i sod  
7 June :31$), &ot!s ~ 1 1 2  c o n t i n u i t y  nf k n z r Q 1  r:;enhob'or ' 3  rcgmri 
for the ?os i t in r .  o f  t i ; u  Adjut-*.t G e ~ c r 4  i n  t i c  3rg?cF?.?.tion o f  
h i s  head?uqr;ers, f i r  ?!e uils i r .  c;~qpc? of b o t h  : h e p i g w r t a r s  
nmcd.  I2  e y c h  hoa \ lqu . r te rs  t h e  A6jutv. t  Gcner.n.1 wac t.9 t S k ?  
f i n d  a c t i o n ,  a r  nuthen:ic*.te P. corsunic,-.li-n o r  o r d e r ,  or1y 
when a s s u r e d  t m t  5he a c t i o n  been note$ b:; o f f i c e r s  o f  s t n f f  
d i v i s i o n s  hav ine  a i?ajor i n t e r e s t .  
h i s  hendquar t e r s  "ifis in formed t h a t  i t s  bes t  i i i t c r c s t s  " e r e  
served bj keeping r o ~ t i n c  ?lor% of  General Strlff 3 i v i s i a n s  t 3  

an abbscluta minimm and r e q u i r i r ? g  t h e  irdju:r.nt OJner-.l t s  t ,?P.?l:  
a l l  r c u t i n e  n a t t c r s  under p o l i c i e s  er.unci-:ei bj tb.e Gerprnl 
S:aff, v h i c h  v ia?  d i r ? c t e d  t o  fur : i i sn  t t b  Al ju t s? t  G l n o r n l  .. 'ith 
p o l i c i e s  o n  mat ters  x u 1 3  t o  h w 3 1 e l  b i i t hc :  re f3rencs  t Q  
t h e  CenerFl S t  ::if 5 i r i s i c n  conce rnc t .  

h .d  bo th  ir. 1942 nnd 1g-b 

T h i s  s t rong  p o S i t i 3 "  3f  T h e  kd,jut?r.t O c n e r n l  i n  t h e  Su- 
preme He?dywrters  o r g i r n i z n t i - n  w?s mnintainod I n  s p i t e  3f 
d i s s e n t  f rom t h e  A s s i s t a n t  C h i o f  o f  Staff ,  G-4 (Sajnr G e n d r i t l  
R. W .  Grawfnrd).  u h  o n  7 February 1924, i nc lnde l  ;lie f o l l o ! f i n i  
s txtemonts r ega rd ing  t h e  Ad ju tan t  Gener=l  ir. 'IC-k Co.n!nents an 
Proposed  SLEF SO? (7 Fcb l Y ~ I - ~ ) " :  

''The A l j u t a n t  Genc r r l ' ;  o f f i c e  i s  P. v l w h l e  2nd 
neccssr ry  s z r u i c o ;  hovov;.r, i t  n ~ s L  rmnin  ,-. r,o:v!ce .nd. 
s h c u l d  2 : :  he c h n r f o d  w i t h  %ut-[ o f  ccor, l!r .st inz c r  
scpervisi:!,: :hs VL'IL o f  '>?nu.:.: S L P f f  S2ctinr.s." 

"1 ciinnct coiiceive of pny r m t i n e  s".tt?:s per lx in -  
i n 8  13 3cnnr;.l S t a f i  S e c t i o n s  vhict; skould b e  cielsCa.:ed 
undor  -3 ;enar;.l polic:?, Such mPt;crs s h x l h  bc hacdlcd  
by Div i s iqn  Exocut:ve.n 

' I . . .  . I  c?.nnot ?,erne tha t  :he Adjutnnt G e n r r i l  s!.oilld 
hairs q u t h o r i t y  t ?  ho ld  up OT 6ela,y -? p.?p'? o r  T c t i : n  i n  
OrdJ r  ;o assure ?.irr.self tl;ri coori in ,? t i ln  h,,.s heen  o f f e c t o b .  

". . . .The cdi t i : ig  o r  s t n f f  ncti-.n ty L h c  A d j u t i n t  
Genor3l ir, n o t  c9ncnrrc.d i n .  This gr: iz t ic :  h:+s c v i s c d  m,?.Jor 
d i f f i c u l t i ? s  i n  tn: Wnr Daprirtmcnt in th: 
been . l o f i n i t e l y  p r o h i p i t o 2  5;. t t o  ! % r e s p n t  
The Div i s ion  Chief conce rne i i  sil-uld be ? s s  
cldit inc o f  f i n a l  corros;>onddnci. I n  CPSB micor i r r e p u -  
l r r i t i e s  are  co tod  by t h o  Adjutwit Generrl, thog shou ld  
be c e l l e d  t o  t h o  - . t t s n t i o n  3 f  t t c  2 i v i s i s n  Execut ive  
O f f i c o r  and h i s  ?.p?ro.;ni o b t a i c o d  t o  c t q q i  i5 .I1 

I n  !,tqrch 14i: i ;  .,as pl.-:,i,a8 t:?z.: tli: Zs ??.<.ntvr b.c~?.- 
qunrtirs a f t c r  t : r ~ i , i = t i 3 n  a f  c.i:?,l'i;-!ed cmnanr! nr.d 6 i s ; r i b u t i s n  
o f  occiipying f o r c c s  i n  t h e i r  c l t i : - . p . t b  z o n e s  w?uld  i n c l i i d o  ai:. 
chiofs o f  services  1; 'i csmlir .-d :?oator nnd P C T I '  h e . d q u ~ r : c r s . ~  
On 1s BI?rch 1945 SuPl.em aenla;.Lsrters i s sued n s l p f f  s:udy, 
approved by :nr: C h l e f  o f  S t - r f f ,  ' ' as  R 'Dnsin f,:c f u r t h e r  p l m c i n g  
a n d  resubmissi'n wit;i f f p m . 1  r c v i s i c i i  a t  A I n t e r  bate", i n  which 
t h c  Adju t rn t  :cnf;.xl I .s  shown A S  n ;.caber o f  t h e  T h o z t o r  spec ia l  
s t a f f ,  supervised by t h e  A e s i s t s n t  Chief o f  S t R f f  a-1 i n s o f n r  as 
thr d d j u t n n t  Gencrpi 1s Theator,widc f u n c t i i n s  vert: 

Ther.tcr 3 r ~ n n i 7 n t i o o .  
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1. L e t t o r ,  CCZ/J22.C1 ( ? h o s t o r ) ,  'Tandquxrtors Euro:lc,*.n The,ater 
o f  @pcr,at!nns, U n i t e d  S t , ? t o s  Amy, 26 E5,y lCik5. Soe c h u t ,  
appendix 5. 

2. G e n s r d  Or8.crs Z?o. 130,  Hcndquarters  Eur-psnn Thentcr  of  
Operntions, U n i t e d  S t a t e s  Arny, 20 J u n e  1945. 
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As an  a i d  t o  u n d e r s t a n d i n q  t h e  d u t i e s  i n  which e n l i s t e d  f i l e  
c l e r k s  must be troir ,eA and t h e  problems wi th  ,.rb.ich R file and 
r e c o r d  s e c t i o n  nay b e  c o n f r o n t  z d ,  t h e  fo1lowi:ip p p r t i a i  l i s t  o f  
12 o f f i c i a l  F s b l i c n t i o n s  c u r r e n t  i n  Jcly 1945 f o r  tl?a p i d a n c e  o f  
p e r s c n n e l  h n t l i n g  Army r e c o r d s  In the Eiiropear. Thes:er, has bee:. 
conpi  1 e d : 

a. iJer DeF8rtr.er.t Decimd ?i l s  Rrste? ( n a v i s e d  
E d i t i o n ) ,  r? S u b j e c t i v e  C i a s s i f f c a t i c n  )!it): R Conple te  
A l p h a b e t i c a l  I s d e r  f c r  'Jse gf t h e  W,ir Departnett ar.5 
U n i t e d  S t a t e s  Srey. Compiled un+.er t h c  Direction o f  t!?R 

Adjul-nt Genera l  3f' t h e  Bray. 1O.bj: 

b .  Wnr i i e p - r t n e n t  Paiiphlat 1;Um.ber 12-2. 1:i- 
s t r u c t i o n s  f o r  Chxgi r , f  P i l . ?s  t o  Conf3 rm t c  t n e  13$3 
E d i t i o n  of the h'ar Depercment Deci ia l  F i l e  S y s t e s ,  1943: 

c. A m y  Rqu1a : io r . s  345-1-0, Wilit?.ry Records ,  
P r e s e r v a t i o n  a:ld D i s p o s i t i o n ,  k'zr De?artment ,  26 A p r i l  
1944; v i t h  Chanae h n b e r  1, ;e Jnne 1944; 

a. C i r c u l a r  Bunber  416, War D e r a r t n a n t  
Records  M m i n i s t r a t i o r .  Progran,  War I ) c p a r t n c n t ,  23 Octo- 
b e r  1944; 

e. C i r c u l a r  Nunbor 177, Micro f i lming  O S  
Records  f o r  Purposcs o f  P r o s e r - I n t i o n ,  War Dcpnr tnef i t ,  
5 May 1944; 

[Army I i e w l a t i o n s  15-15, Adj.i tnnt Gencr;i l 's  
DeTf i r tnext ,  fiecord?, d$ . r ,Lnis t rn t :on ,  W?.r Ce?nr t r .cn t ,  
20 September 1545, L1 p s g c s ,  s u p e r s c C e s  t h e  :hree pro- 
c e d i n g  documcnts l i s t c d  nbove.)  

(Technicr.1 !bnua: l h c b c r  1 2 - ~ 5 g ,  Rocards 
A d m i n i s t r a t i o n ,  Fili7.C P r o c o d u r o s ,  Wnc Dcp?. r tncnt ,  d n t e  
unknovjn, not avni lab le  t o  t h c  Tlmn. t e r  C e c e r n l  9a-r?, on 
26 November 1945.) 

f .  Tocl in ica l  b b n u e l  l!ui.ibor lZ-Z!f, I i C C c r d S  
A d m i n i s t r a t i o n ,  Dia?ositi.Dn o f  Bc!ccrrls, War Depwtnec t ,  
31 July 1945:  

g. C i r c u l a r  K ' n b e r  60, D i s p o s i t i o n  o f  R o c o r d s ,  
H e a d q u a r t e r s .  Xuropean Theater o f  Oparn:iocs, U t i t e d  
S t n t o s  Army, 1 6  Mag' 1545: 

h.  C i r c u l a r  Tir..be,r 36, Main tenance  m d  Dis- 
p o s i t i c n  o f  M i l i t a r y  2.31 F i l e s ,  Y p r  D c p a r t i c n ; ,  Zg Knrch 
1945; 

427 p.zges 

6c psees 

11 ??.[ES 

e pages 

3 p a r e s  

74 p a g e s  

. 4 pages 

12 pages 

i. S t a f f  Nexormdurc Ihmber 5:, b i n t e n n n c e  n-cd 
D i s p o s i t i o n  o f  F.ecords, Headquarters, Da-npoar. T b r a t r - r  o f  
O p c r a t i o r , s ,  U n i t e l  S t a t e s  Army, 16 ikcembcr  l$L, 2 ? " G U S .  

With E x h i b i t  A, S t s n d i n g  Opcrn t ing;  Irocsdurc for 3vnluP. t ion 
and D i s p o s i t i o n  of Records  by h d j u t a n t  Genera l  A c t i v e  
Records  Brnnc!i, 20 J u l y  19hb: 3 m g e s  

4Prmc1x 11 
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j .  S c c t i o n  I ,  Circulfir i?wber  121, Dispo- 
s i t i o n  o f  Rocoris ,  HGnd.qunrters ,  Europem l ' h o p t c r  of  
OperRtions, U n i t e d  S ta t e s  Army, 16 Ceccabor 1344; 2 paces 

2.  
Records  Admini s t r ? ? i o n :  
Dopnr tnent ,  10 Marc?. 1941; 144 p-iges 

tl?r DepP-rtnent ?mphlc t  Punbar l>:, 
C i s y s i t i g n  of R e c i r d s ,  War 

1. S J c t i o n s  11 and IZI, Army l i e g u l n t i o n s  
h n b e r  380-5, Snf ezunrd.i ng  Mili t nry I n f o  r a d  i o n ,  War 
Dcpar tnont ,  1 5  b . r c h  1944: 9 p.r:,es - 

?CT& - - 757 pnges 

Cgr.sul tnt ior ,  of  t3.o iocurmnts  r e fe r rod  t o  fih3uld inbic?.to 
tizc need f a r  c 3 e r R t i n n  o f  f i l e a  -?nd rcccrd.s s e c t i o n s  or.ly by 
t ra . inad  pcreorJr:3l. u b i ? ;  p r e s c r i 5 e i ,  un i for r .  methot ls .  I t  i s  
o-bv ions t h a t  u!hniarer f i l i np ;  n e c c s a ~ x i l g  i s  ?.one i n  i ec ; i ans  
o u r s i d o  t h e  Iie?dqu,?rt,crs o f f i c o  of  r.3cor-d. t h e  Adjx tnnt  C-c-norsl's 
O f f i c e ,  shoul? ba Jone  b:i p s r s 3 n n s l  a-uun.:ified nnd instructed t o  
use t h e  same 30thod8 R B  w e  u s o i  i n  t5c  p r i n c i p n l  D f f i c c  o f  
zcccrd.  

- 2 -  
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many publications (manuals, etc.) Cid not roach units needing  thom 
for n l o n g  t i n e  a f t e r  pcblication, 
quarters - And w e r e  quoted or r e f e r r e d  t o ,  vhen s u b o r d i m t e  units 
had none o f  t h e m  for reference.  

A few reached Gome higher head- 

12. Q. State m y  recomnend.ntions you any des i r e  t o  nrlko o n  
Adjutnnt Gonere l  functions n o t  n e n t i o n e d  above, cons ide red  o f  vn luc  
t o  t h e  p r o j e c t e d  study. 

A ,  Recomxcnc! tha t  a s tudy  be made 'by n board  o r  s i n i l n r  
body o f  Q f f i c o r  s ,  Wprrant O f f i c e r s  r.nd Bon-Conni s s ioncd  O f f i c e r s  
from ACjutnnt  Genernl or Adjutants' s e c t i o n s  o f  h e s d q u m t c r s  o f  
groups, b p - t t a l i o n s ,  roglrcnt.3-1 and h ighe r  head-qunrtcrs ,  t o  Inc lude  
at l ea s t  Armios find Air P o r c s s ,  t o  formulx te  s p e c i f i c  t a b l e s  o f  
equipnerrt f o r  T/O h o d q u m t e r s .  'Phase t ab les  %rwl?. z l s o  be . 

q p - o x i m s t e l y  c o r r o c t  for no'n-T/0 hcadc-unrtcrs o f  sirnilar size ana 
r e s p o n s i b i l i t y .  The s,mo board ni,;ht wel l  bc chn.r;Tad with formu- 
l - q t i n g  T/O's fo r  tho  Adju tnnt  Gcncrr.1 S e c t i o n s  of w r i o u s - s i z e d  
hcadqusrters. F u r t h e r ,  t h 3 . t  t b i s  board  c o n s i s t  pr iFar i l :?  o f  
p c r s o n n c l  who ve ro  x t u n l l y  in t h e  f i e l d ,  and n o t  from such  n s j o r  
hcn3qunr t c r s  a s  ETOUSA, BATOUSA, c t c . ,  vlm wera ~ b o v o  find beyond 
T / D  nnd E ' s ,  an:! whose vary inc  m 3 .  chmr ing  r c s n o n s i b i l i t i e s  mqkc 
T/O and 2 ' s  more o r  l o s s  i m p o s s i b l e .  H o " m r ,  r e s p o n s i b i l i t i e s  
2nd ' f u n c t i o n s ,  m n j o r  s o c t i o n s  (or o t h e r  sub-dlvisigns) should  Ije 
standard, f r o m  t o p  throuch lower ocholons, 'vhcthcr A i r  o r  Ground 
Force,  in order thpt  procedures m y  be the s m e ,  .qs l o n g  n6 t he  
Amy is conetituted under one dcpartmont. 

/ s f  T, J. 3roGs.n 
T .  J.  EII;OGAN, 
Colon01 , AG3 

P r e s e n t  ad?.ross: Bcadquutors, Unit  e?, S t a t e s  Air Porces  i n  
Suropo, DO 6 3 3 .  

Xes t ri c t ed 
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t h a t  l& o f  a duty is performed when t h e  instruction is i a s u e & ,  
p,nd the remaining YO$ i s  t h e  " fa l low throughfl, a considcra3le 
portion of  tho 905 cannot  be performed bemuse t h e r e  i s  no D H O  t o  
f o l l o w  through. 
o f f i c e r s  i n  t h c  l o w e r  e c h e l n n s ,  
where t h e  data f o r  t h e  report a r e  avi.Li1able i n  t h e  t roop  u n i t ,  
sometimes requires its mny as e i g h t  c o n h c t s  wit.h subordinzte 
units, This  cou ld  c o t  hap-oen c. if t r a i n e d  administrative o f f i c e r s  
were a v a i l s b l c  i n  these  lower units, who understood t h e  r m t i n c  
p r i n c i p l e s  of  admir5stration R S  tnught i n  t he  Ad-jutRnt General 
Dopartfient 

Dcpendance i s put on p o o r l y  t r a i n e 3  n d m h i s t r s t i v e  
To get a n o r n d  rout ine  r e p o r t ,  
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